
Laramie Montessori Board of Trustees 
Regular Board Meeting Minutes 

February 27, 2017 
I. Opening:  

Chip Kobulnicky opened the meeting at 6:05 p.m. at the offices of the School. Chip began with the 
mission and Montessori moments. 
 
Roll Call: Beth Coffey, Chip Kobulnicky, Mandy Watson Davis, Kathy Kirkaldie, Lisa Shipley, and Michelle 
Bourassa Stahl were present.   
 
Approval of Agenda:  Michelle moved to approve the agenda with additions.  Kathy seconded.  Motion 
approved. 

 
II. Minutes:  The approval of Minutes of the Board Meeting January 23, 2017, was by consent agenda.  
 
III. Audience Communication: 

A. Communication from Teacher Representative: Callie read a letter requesting release from her 
contract in order to take a position as head teacher at the emerging Montessori Children’s House.  
The BoT discussed the request.  Lisa moved that the board grant Callie release from her contract 
with the stipulation that she take over the lead teacher position at the MCHL.  Mandy seconded.  
Kathy, a member of FLM, abstained from the vote.  Motion carried. 

B. PTO Communication: No report. 
C. Open Communication: No report. 
 

IV. Financial Report 
a. Board Action to Approve Monthly Financial Report.  LMS is on target for expenditures.  

The school has not yet used the $1000 for the playground—this will reflected when the 
wood chips are able t be shipped in.  ACSD#1 will know final State budget within a few 
weeks.  Mandy moved to approve the monthly financial report as presented.  Michelle 
seconded.  Motion carried. 

V. Reports 
A. Director’s Report –  

• LMS currently has 74 students (one moved out, two moved in to K and LE) 
• LMS staff went to St. Vrain to observe classes, speak with teachers, and network. 
• The LMs leadership team is reevaluating work done on common assessments and literacy 

training.  The team is trying to develop more systematic approaches to regular assessment.   
• Teaching staff will attend the AMS conference in San Diego immediately before spring break. 
• Beth has received the documentation of her Montessori certification. 
• Jeff is registering for MECR training and will begin training in June. 
• K and LE are taking swimming lessons on Thursdays. 
• UE will begin swimming lessons after spring break. 
• UE went skiing twice in February. 
• UE went on a historical walk downtown and were fortunate to encounter two gentlemen 

who had additional information. 
• UW did a presentation and observation on insects. 
• Mike Bradford came in for an engineering week with students, who built cars from found 

materials. 
• The Jungle Book production is underway and will be performed in late May.  Students will be 

constructing masks soon. 



• UE is presenting on various topics. 
• PAWS testing is slated for 3/6 to 3/24; this is the last year for this assessment tool. 
• LMS Facebook site is still active and receiving hits on myths about Montessori. 
• PTO has met, adopted by-laws, and elected officers.  The group will meet again March 9. 
• A parent discussion group is meeting every Thursday at the library. 
• The Montessori Journey of Discovery event was held February 16.  
• The Director attended principal’s conference. 
• Ed Goetz sending LMS updates on the State legislative process. 

 
B. Committee Reports: 

• Accountability Report: No report. 
• Nominating Report: The committee has begun to interview potential candidates. 
• Grievance Committee report: No report  
• Facilities Report: Committee inactive. 
• Resource development committee: Committee inactive. 
• Finance Committee Report:  The Finance committee met last Friday.  The payday change is 

going well and is appreciated by staff.  Beth and Becky have completed a first draft of the annual 
budget.  The finance committee reviewed it and revisions are being made. A draft budget will be 
ready for review in March with tentative approval slated for April. 

• Policy and Planning committee:  The committee submitted a revised strategic plan. 
• Ad hoc committee on training: Chip appended a new draft of the training matrix, along with an 

example operational plan. 
• Ad hoc committee on personnel policies:  The public comment period is over, and there are no 

significant edits.  The final draft needs to be approved by the board before it goes to the district. 
• Ad hoc committee on outdoor space development.  Committee is somewhat inactive, but will 

work to identify funding sources and grants opportunities (e.g., Home Depot). 
• PTO Report—PTO is now restructured and meeting actively. 

 
VI. Standing Agenda Items: 

A. Review Board Calendar/Board Governance – Chip Kobulnicky  
• The nominating committee is interviewing new BoT candidates. 
• The Accountability committee is reviewing test scores this week. 
• The WDE report is due March 15.  The Director contacted the district for the form to guide this 

report, but it is not available and so she must contact the State to obtain it. 
• Form 990 (tax return) has been signed and sent. 
• The budget discussion will occur in March. 
• Staff evaluations will occur in March. 
• Data from the strategic plan will be reviewed in March. 
• Fundraising brought in ~$6500 to allow safety issues on the playground to be addressed through 

the addition of wood chips under play structures. 
• Western States Bank made a donation to LMS. 

 
B. Updates 

• ACSD#1 – No updates. 
• SRA—The school is planning t expand, but needs to procure funds to do so.   
• Legislative process—No updates. 
• Friends of Laramie Montessori: This group has made an offer of employment to Callie for the 

head teacher position at the Montessori Children’s house of Laramie. 
• Charter – This work is complete. 



• Marketing – Many spoke with the Downtown Business Association about designing a mural for 
the LMS facility.  She also is investigating the city’s tree fund, opportunities with the Laramie 
River Conservation District, the Laramie Beautification committee.  The Loco Market starts June 
15; LMS will reserve booth space to promote the school.  Kathy will update the fact sheet for the 
LMS open house.  A flyer has one out for the open house, which will be held March 23, from 
5:30-7:00pm with light refreshments. 
 

 
VI.  Old Business 
 A. Information and Board Discussion – None  

B.  Information: Marketing Progress –See report.   
C.  Information: Parent Handbook – The Parent Handbook has been published. 
D.  Information: Parent education/Parent’s Group and Montessori principles- A parent group is 

meeting Thursdays. Kathy needs to finish the Montessori word cloud for signage. 
E.  LMS Employment Policies document update – No report. 
F.  Document storage practices – No report.   
H.  Grants:  Grant cycles to support outdoor space development are largely past for this AY, but for next 

year, several are possible, including an Annie’s Brand Natural Foods grant for a school garden. 
I.  Strategic Plan—Revisions need to be made to add additional time for facilities development and 

developing and implementing assessments. AY2017-2018 needs to be added to the disciplinary 
policies/procedures.   

J.  Training plan:  Mandy moved to approve training plan with minor edits.  Kathy seconded.  Motion 
passed.  Ad-hoc training committee is dissolved because it has fulfilled its mission. 

 
VII.  New Business 

A. Facilities:  No report. 
B. Ad-hoc committee on Montessori training: No report. 
C. Discussion of standing committees (Chip).  No report. 
D. Discussion of enrollment strategies: No report.   
E. Draft Personnel policies document:  The document is under review. 

 
VIII. Audience Communication II  

• No further. 
Mandy moved to enter executive session t discuss personnel issues..  Lisa seconded.  Motion passed. 
  

X.     Executive Session 
   
 Mandy moved to exit executive session.  Kathy seconded.  Motion passed. 
  
XI. Closing -Michelle moved to adjourn the meeting.  Mandy seconded.  Motion passed.  Meeting adjourned at 

8:17 p.m.   


