
Laramie Montessori Board of Trustees 
Regular Board Meeting Minutes 

December 12, 2016 
I. Opening:  

Chip Kobulnicky opened the meeting at 6:06 p.m. at the offices of the School. Chip began with the 
mission and Montessori moments. 
 
Roll Call: Beth Coffey (via cell phone), Chip Kobulnicky, Mandy Watson Davis, Kathy Kirkaldie, Lisa Shipley, 
and Michelle Bourassa Stahl were present.   
 
Approval of Agenda:  Chip added a Title 1 presentation after audience communication and new 
business concerning acquiring a defibrillator. Kathy moved to approve the agenda with additions.  
Michelle seconded.  Motion approved. 

 
II. Minutes:  The approval of Minutes of the Board Meeting November 28, 2016, was by consent agenda.  

 
III. Title 1 Presentation:  The Title 1 teacher presented a supplemental math curriculum that she and other 

teaching staff believe is consistent with the Montessori educational model, which is based on Howard 
Gardner’s theoretical mode of multiple intelligences.  Math was just added to Title 1’s scope of practice 
at LMS.  The program is vocabulary-rich, covers levels per-K through 9, include manipualtives,  and can be 
purchased one unit at a time for a total of five units.   
 

IV. Audience Communication: 
A. Communication from Teacher Representative: No report. 
B. PTO Communication: No report. 
C. Open Communication: No report. 
 

V. Reports 
A. Director’s Report – Beth Coffey—see report as written 

 
B. Committee Reports: 

• Accountability Report: No report.   
• Nominating Report: No report. 
• Grievance Committee report: No report  
• Facilities Report: Committee inactive 
• Resource development committee: Committee inactive. 
• Finance Committee Report:  The Finance committee did not meet, but per a staff request, 

inquired about moving payday to the last Friday of the month, and indicated to the BoT that this 
is possible.  The committee still does not have sufficient data from billing periods to estimate 
average utilities costs in the new facility, but this is forthcoming. 

• Policy and Planning committee:  The committee will meet the first week of January to review 
the strategic planning document from Align. 

• Ad hoc committee on training: The training matrix has been revised and is under review. 
• Ad hoc committee on personnel policies:  A draft policy document is under review. 
• Ad hoc committee on outdoor space development.  See report.  The committee has many 

ideas, and is beginning t make a plan.  Judy Knight might be a resource for the history of the site 
prior to the school being built.  Kathy will draft a proposal to the city requesting funding for a 
professional landscaping company to create a site plan. 



• PTO Report—PTO put together teacher appreciation baskets.  Andrea is moving to take a 
position with the Herbert Hoover National Library in IA. New leadership will be selected in 
January. 
 

VI. Standing Agenda Items: 
A. Review Board Calendar/Board Governance – Chip Kobulnicky  

• Resource development—BoT sent out asks to constituents.   
• Audit approved. 
• PTO working on teacher appreciation. 
• Annual director review; evaluation will occur during executive session at the 12/ 12 meeting. 
• Nominating committee will begin work on finding a slate of board nominees for next year. 

 
B. Updates 

• ACSD#1 – No updates. 
• SRA—No updates.   
• Legislative process—No updates. 
• Friends of Laramie Montessori: This group is active in developing a plan for a pre-school.  DFS 

has inspected the house owned by St. Laurence O’Toole Catholic Church across the street and 
found no problems.  The group is establishing a business model and investigating obtaining start-
up funds.  The group will hold an informational meeting in early January. 

• Charter –  Completed 
 

VI.  Old Business 
 A. Information and Board Discussion – None  

B. Information: Marketing Progress –See report.  Mandy noted that through Feeding Laramie Valley, 
food insecure families can receive fresh food.  Mandy requested information for the LMS Facebook page. 
C.  Information: Parent Handbook – The Parent Handbook has been revised and will be out in January. 
D. Information: Parent education and Montessori principles- The parent group will meet monthly.  Chip 

revised the inventory document. 
E. LMS Employment Policies document update – See above. 
F. Document storage practices – Kathy needs to change permissions so that phone number verification is 

not required.  Kathy will continue to upload archived documents. 
G. Parents Group – This group will meet in January.  The Leadership team is planning on filling out the 

rest of the schedule in January. 
H. Grants:  Grant cycles to support outdoor space development are largely past for this AY, but for next 

year, several are possible, including Annie’s Brand Natural Foods grant for a school garden. 
 

VII.  New Business 
A. Facilities:  No report. 
B. Ad-hoc committee on Montessori training: No report. 
C. Discussion of standing committees (Chip).  No report. 
D. Discussion of enrollment strategies: Chip developed a preference inventory for prospective students.   
E. Draft Personnel policies document:  Minor changes made after second review.  Michelle moved to 

approve the personnel policies document be released for public comment minor corrections made 
during the BoT meeting.  Lisa seconded.  Motion passed.  

F. New ad-hoc committee on disciplinary procedures?  Some staff members have recently attended a 
conference on classroom management and are presenting findings to all LMS staff.   
 



VIII. Audience Communication II  
• Jennifer thanked the board for considering the change in pay date and the chair for the inventory. 
• Jenny asked about proper procedure for presenting materials requests. 

   
IX.  Financial Report - Michelle Bourassa Stahl  

A. Board Action to Approve Monthly Financial Report.  This report is not yet available, but will be presented 
along with the December financial report at the January board meeting.   

   
X.  Executive Session 
 
XI. Closing -Michelle moved to adjourn the meeting.  Mandy seconded.  Motion passed.  Meeting adjourned at 

8:17 p.m.   


