
Laramie Montessori Board of Trustees 
Regular Board Meeting Minutes 

September 26, 2016 
I. Opening:  

Chip Kobulnicky opened the meeting at 6:05 p.m. at the offices of the School. Chip began with the 
mission and Montessori moments. 
 
Roll Call: Beth Coffey, Chip Kobulnicky, Mandy Watson Davis, Carrie Guy, and Michelle Bourassa Stahl 
were present.  Kathy Kirkaldie was absent with apology  
 
Approval of Agenda- Mandy moved to approve the agenda.  Michelle seconded.  Motion approved. 

 
II. Minutes:  The approval of Minutes of the Board Meeting May 18, 2016, was by consent agenda.  
 
III. Audience Communication: 

A. Communication from Teacher Representative: No report. 
B. PTO Communication: No report. 
C. Open Communication: No report. 
 

IV. Reports 
A. Director’s Report – Beth Coffey 

• Current enrollment: 77 students (10 kindergarten. 43 LE, 24 UE) 
• Staff Development was 9/26. MAP scores are due 9/30; staff had productive discussion of the 

test data.  Suicide Prevention Training was completed. UW counseling services discussions are 
continuing.  Beth met with one counselor and will meet with two more. Counselors will begin 
services 10/14. They will also implement yoga and mindfulness on a Friday afternoon for 
teachers.  

• Seacoast Training: The director contacted Gary, who is in Thailand. He said he would appoint a 
person to complete visits with Beth and oversee Jennifer’s paperwork, and that this work should 
be done by December, but later eh retracted this deadline.  The BoT chair is going to help 
facilitate this conversation to ensure that this work is completed.  

• Literacy testing was performed last week. 
• The Reading Challenge, which is still ongoing, has been a big success; the director provided an 

additional goal. 
• Tutoring and Clubs begin in October.  LMS will have a sports club and creative writing and 

gardening clubs. Student council begins in October. Staff will use MAPS scores to assess tutoring 
needs.  

• The LMS Facebook page has been active and has had many hits; Mandy maintains the page. 
• The PTO met 9/25.   
• 120 persons attended the LMS School Bash and it went well. 
• The  Montessori Parenting training had eight participants.  Follow-up will occur in the form of a 

with a parent reading group. LMS may offer the training again will see if we can do this again.  
• The director attended the September ACSD#1 administrative meeting. 
• UW students will come 10/1, during UW’s Big Event, to help LMs volunteers and the PTO with 

Cleaning up and repairing the playground. They will bring wood chips to spread. 
• New recess breakfast monitor has been hired 

 
B. Committee Reports: 

• Accountability Report:  The committee will meet in October. 



• Nominating Report: The committee met to revise the application for potential Board members, 
and has identified a potential candidate to replace outgoing board member Carrie Guy, who will 
be leaving in October due to a family move. 

• Grievance Committee report: No report  
• Facilities Report: Committee inactive 
• Resource development committee: Committee inactive. 
• Finance Committee Report:  The committee met on 9/23.  Becky will be closing out the FIB 

account; all future financial transactions will occur through Western States bank (WSB). Charter 
school development corporation check has cleared, so LMS has finalized that loan. The audit has 
been finalized.  Ralph will make a presentation in October or November. The revised budget was 
reviewed.  

• Policy and Planning Committee: Committees are forming in two separate areas that fall under 
Policy and Planning, including strategic planning and playground development.  Mandy met with 
Jody from Align to go over strategic planning, including the cost and range of her services.  Chip 
proposed an ad hoc committee be created to guide playground development and the committee 
will be chaired by a board member and include representation from teachers and parents. The 
ad hoc committee will terminate when the board has approved a playground plan.  November 
12 has been tentatively planned for the first strategic planning session, to facilitate a 
compressed timeline. 

• Ad hoc committee on training: No report. 
• Ad hoc committee on personnel policies:  The committee did not meet, but is working via email 

through edits to documentation. Megan Hayes has been communicating via email as well. 
 

V. Standing Agenda Items: 
A. Review Board Calendar/Board Governance – Chip Kobulnicky  

• Accountability committee needs to meet. 
• Committee membership is taking shape. Policy and Planning is full. 
• Fundraising goals are to be established September.  Playground development is the main 

fundraising need, with $7000 as the target goal.  The PTO would like to help with fundraising. 
Chip will send out letters in November. Kaylee would like the student council to do a fundraiser 
both as a community service project and support for an author visit.  Currently, $1000 is 
available for playground development in the LMS budget.  Mandy moved that the $1000 be 
approved for use for playground development.  Carrie seconded.  Recommendations will come 
to the ad hoc playground committee.  
 

B. Updates 
• ACSD#1 – No updates. 
• SRA—Chip met with the board chair and SRA has declined t open a preschool, as schools that do 

might have to pay more of a share of the license to ACSD #1.  Michelle and Becky met with 
Marguerite from SRA to begin collaboration on funding models and other issues. 

• Charter –  Completed 
 

VI.  Old Business 
 A. Information and Board Discussion – None 

B.  Information: Marketing Progress –Mandy is maintaining an active presence on Facebook. 
C.  Information: Parent Handbook – The Parent Handbook has been revised to include the updated 

bullying policy from ACSD#1, which now requires a formal investigation process for complaints. The 
Parent Handbook also has been revised to reflect updates in the seclusion and restraint policy. 
Michelle observed that LMS has some autonomy to write its own policies and get them approved 



through a variance request. HS suggested that the LMS BoT adopt a formal process on reviewing new 
policies and implementing them. This is the purview of the policy and planning committee.  

D. Information: Parent education and Montessori principles- We need to market the value of 
Montessori the Montessori educational model, as discussed with Sonnie McFarland at the 
Montessori Parenting training on 9/24. Continuing education of parents in the Montessori 
educational model and parenting techniques is desirable, and may take the form of a monthly 
discussion.  Chip will encourage parents interested meeting monthly to advertise times and dates.  
Beth will ask Bronwyn to ask how to get this information into the Boomerang news briefs. She would 
also like to have banners made that provide reminders of Montessori values for the gym and outside.  

E.  LMS Employment Policies document update – see above. 
F.  Document storage practices  –  Kathy has uploaded board documents to Google Drive. 
 

VII.  New Business 
A. Facilities:  No report. 
B. Revised Budget:  Moving locations has impacted day-to-day operations at LMS. 

o More money needs to be set aside in the Professional Development line item to help with the 
first half of MECR trainings next summer. 

o There is no net change in the reallocation of supplies line items. 
o It was proposed that an additional expense be added from savings for a Teacher Assistant to 

support Upper Elementary and Title I. Title I is a supplement to Montessori education, an 
intervention to help the kids who need extra help. Michelle noted that the board must be careful 
about using savings for a reoccurring expense.  The board needs to evaluate priorities and needs 
in this regard, esp. considering the existing student- to-teacher ratio, and in light of the school’s 
improvement plan status. Chip would like to have a special finance committee meeting to discuss 
the revised budget; Michelle will send out a Doodle poll to determine times. 

C. Ad-hoc committee on Montessori training: No report. 
D. Discussion of standing committees (Chip).  See above 

 
VIII. Audience Communication II  

• Jennifer expressed that functioning fully as a Montessori classroom is difficult with high needs 
students; thus, she thinks an Assistant is very important, especially as the student-to-teacher ratio is 
different in a Montessori classroom than a traditional classroom due t the demands f the educational 
model. 

   
IX.  Financial Report - Michelle Bourassa Stahl  

A. Board Action to Approve Monthly Financial Report.  This report is through the end of May 
• Becky reviewed the financial report. $1000 donation was made for the move t the new school 

facility.   Michelle moved to approve the financial report. Mandy seconded. Motion approved. 
   

X. Executive Session 
  

XI. Closing -Mandy moved to adjourn the meeting.  Michelle seconded.  Meeting adjourned at 8:15 p.m.   


