
  

Laramie Montessori Board of Trustees 
Regular Board Meeting Minutes 

June 23, 2016 
I. Opening:  

Chip Kobulnicky opened the meeting at 5:15 p.m. at the offices of the School. Chip began with the mission and 
Montessori moments. 
 
Roll Call: Beth Coffey, Chip Kobulnicky, Mandy Watson Davis, Shay Howlin, Kathy Kirkaldie were present. Michelle 
Bourassa Stahl arrived at 5:25 p.m. 
 
Approval of Agenda- Shay moved to add an executive session to the agenda to accommodate the slate of hires 
and confidential information, to amend item B to include approving the letter of engagement for the 
accounting firm, and to add item D to new business to include meeting dates. Mandy seconded.  Motion 
approved.  Mandy moved to approve the agenda.  Shay seconded.  Motion approved. 

 
II. Minutes:  The approval of Minutes of the Board Meeting May 18, 2016, was by consent agenda.  
 
III. Audience Communication: 

A. Communication from Teacher Representative: No report. 
B. PTO Communication: No report. 
C. Open Communication: No report. 
 

IV. Reports 
A. Director’s Report – Beth Coffey 

• Current enrollment: 40 in LE and 24 in UE, 8 in K (73 students total enrolled). 
• LMS staff members are in MECR training (first and second weeks of June to the end of July). Beth has 

contacted MECR to provide beginning of the year training.   
• Becky Bricks has been hired as the new LMS operational manager. 
• Sonia McFarland will come August 26-27 to train new and returning staff in the Montessori Peace 

curriculum.  Parents’ training is scheduled for late September. 
• ACSD#1 coming in to supplement the writing program. 
• Staff are slated to attend the MERC conference in September and the annual AMS conference in March. 

LMS may have to modify the calendar or retain subs immediately. 
• Seacoast update: Jennifer and Beth will complete all work toward certification by late fall. 
• MERC will oversee all future training in the Montessori method for LMS staff. 
• New teachers will be finished with Montessori certification by next May; internships can be done onsite. 
• School Recognition Day is May 26, field day is May 27, and the last day of school is May 31. 
• PTO is being reorganized for the coming year. 
• Dates are set for recruiting at farmer’s markets and Freedom Has a Birthday. Beth will bring tables/tents, 

banners, signs, literature, enrollment forms, and Montessori works.   Loco Markets LMS will attend: June 
30, July 7, July 14, August 5. 

• UW counseling services interns will come to LMS next year to serve student needs. 
• LMS Facebook page is up and running.  
• LMS continues to place ads for enrollment for Kindergarten specifically. Ad to include Spanish teacher— 

Tony Mendoza — as LMS has its own program in language study. 
 

B. Committee Reports: 
• Accountability Report:  No report. 
• Nominating Report: No report. 



  

• Grievance Committee report: No report  
• Facilities Report: Prospects for the St. Laurence facility look favorable; Megan and the attorney for St. 

Laurence are working out the details.  Head Start is going to be offered a lease for LCC if LMS moves to 
St. Laurence.  The ACSD #1 lawyer has to approve the lease.  LMS intends to finish the lease by the end 
June so that it is ready to sign when the lease between Head Start and LCC is completed in order to 
ensure concurrent signing.  The existing lease with LCC will be extended one month to accommodate the 
move.  If this requires a special meeting, the BoT will meet Wednesday, June 30, at 4:00 p.m. at LMS. 

• Resource development committee: No report. 
• Finance Committee Report:  The committee finished the spend down and used the last $19,000+ to pay 

for this summer’s installment of Montessori training for new teachers.  The committee decided upon a 
recommendation for an accounting firm. The committee did not yet have information from banks to 
select a lender, but recommended the BoT vote on this tonight.  A new operations manager will be at the 
July finance meeting. 

• Strategic Planning Committee: This committee will be convened over the summer. 
• Ad hoc committee on training: The committee met in June to consider how to plan and implement a 

formulized schedule with the Montessori Education Center of the Rockies (MECR); the new LMS cohort 
will be done by summer 2017.  LMS implements a repayment contract if teaching staff do not serve a 
specified number of years after training.  The committee will prepare a plan for long-term teacher 
training (end of summer) and continuing training for returning teachers.  AMS oversees both MECR and 
Seacoast. 

• Ad hoc committee on personnel policies:  The committee finished reviewing the document; members 
want to confer with Megan soon to check the legality of policies and language.  The committee intends 
to meet with staff to elicit feedback.  The BoT needs to review the document for a month and then solicit 
public comment (45 days).  Existing staff guidelines, which did not pass the BoT and were written by the 
previous director, are null and void because they are not consistent with the policy documents.  A new 
set of guidelines needs to be created and approved in its place. 

 
V. Standing Agenda Items: 

A. Review Board Calendar/Board Governance - Shay Howlin   
• Review slate of hires. 
• Prepare minutes from the annual meeting. 
• Draft a thank you to LCC. 
• Backup the BoT secretary computer. 
• Set next year’s meeting dates. 
• Board terms begin in July. 
• Review code of conduct and sign conflict of interest. 
• Determine committee assignments. 
• Prepare a contact list of all board members’ information. 
• Review the slate of hires. 
• Note insurance renewal in August. 
• Prepare for strategic planning, which may to be led by board trainer Jodi. 

B. Updates 
• ACSD#1 – No updates. 
• SRA – No updates.  
• Charter –  Completed 
• Update from LCC representative – See facilities discussion. 
 

VI.  Old Business 
A. Information and Board Discussion – None 



  

B.  Information: Marketing Progress – To recruit K students, we need to make a flyer for preschools and 
daycares.  Beth will deliver these once made. 

C.  Information: Parent Handbook – The handbook is appended to the BoT packet this week; an update may be 
required if LMS moves to a new facility. 

E.  LMS Employment Policies document update – see above. 
F.  Document storage practices  –  Work continues in this area.   

 
VI. Audience Communication II: 

• Jennifer noted that carpets should be cleaned at St. Lawrence.   Chip agreed, and Michelle stated should 
be eco-friendly 

• Jennifer asked when storage solutions for the new facility should be investigated.   Chip stated that the 
LMS director and staff should begin looking very soon. 

• Carrie asked if custodial services might be shared with the preschool onsite. 
 

VII. New Business 
A. Facilities:  See report above.   
B. Ad-hoc committee on Montessori training: Shay has prepared a draft charter on the creation of an ad-hoc 

committee.  Beth circulated a working budget of $37,500 for tuition for all teachers for MECR training; the 
total for training and living expenses is $55,000 (+$2400).  Even with overrun, the amount allocated from the 
rainy day fund will accommodate these costs (with $19K coming from the spend down). 

C. Board Action to select a lender.  The finance committee recommends selecting Western States Bank (formerly 
WSB), as the lending terms (3.25%) are more favorable than competitors and the debt is unsecured.  Shay 
moved to move forward with WSB according to the terms of the letter. Mandy seconded.  Motion passed.  
Shay moved that LMS move all financial accounts to WSB. Kathy seconded.  Motion passed. 

D.  Board action to select an accountant.  Michelle reported on the selection of a CPA firm.  She inquired with 
CPA groups, Timothy Hearns, and Mader Tshacher Peterson (forwarded to Childress). Childress and CPA group 
responded. The current accountant thought the hourly rate would end up being more a month than the 
monthly rate of the CPA group.  An engagement letter needs to be signed for the whole year to accommodate 
year-end books and payroll taxes.  The finance committee recommends the CPA group.  Michelle moved we 
sign the engagement letters and enter an agreement with the CPA group.  Shay seconded. Kathy is now absent 
but the other members of the BoT agreed.  Motion carried 4-0.  The new accounting group will begin July 1.  

E. Discussion of standing committees (Chip).  This action is deferred until the July meeting with the new BoT 
configuration. 

  
VIII. Audience Communication II  

• Jennifer: Carpets should be cleaned at St. Lawrence Chip agreed, Michelle stated should be eco-friendly 
• When would you start looking at storage issues?  Chip stated Teachers and Beth should start looking at 

solutions 
• Carrie: Maybe negotiate sharing the cleaning with the preschool 
• Maybe market with the realtors in town to let them know 

  
IX.  Financial Report - Michelle Bourassa Stahl  

A. Board Action to Approve Monthly Financial Report.  This report is through the end of May 
• Statement of activities shows that we have received all of our revenue for the year.   
• LMS purchased computers for two teachers and the new business manager 
• The spend down affects this month’s report. 
• Payroll is lower than expected.  Subs were more than planned 
• Overall, LMS expenses are at 83%. 
Shay moved to approve the financial report. Mandy seconded.  Approved 4-0 

  



  

Shay moved to go into Executive Session and Mandy seconded.  Motion approved.  
  
X. Executive Session 
  

Mandy moved to exit executive session. Shay seconded. Motion approved. 
  
XI. Closing -Michelle moved to adjourn the meeting.  Shay seconded.  Meeting adjourned.   
  
 
 


