
Laramie Montessori Board of Trustees 
Regular Board Meeting Minutes 

January 23, 2017 
I. Opening:  

Chip Kobulnicky opened the meeting at 6:06 p.m. at the library of the School. Chip began with the 
mission and Montessori moments. 
 
Roll Call: Beth Coffey (via cell phone), Chip Kobulnicky, Mandy Watson Davis, Kathy Kirkaldie, Lisa Shipley, 
and Michelle Bourassa Stahl were present.   
 
Approval of Agenda:  Michelle moved to approve the agenda with additions.  Mandy seconded.  
Motion approved. 

 
II. Minutes:  The approval of Minutes of the Board Meeting December 12, 2016, was by consent agenda.  
 
III. Audience Communication: 

A. Communication from Teacher Representative: Jennifer asked questions about the mediator and 
mediation process. 

B. PTO Communication: No report. 
C. Open Communication: No report. 

 
IV. Financial Report - Michelle Bourassa Stahl  

A. Board Action to Approve Monthly Financial Report.  Due to a holiday occurring during its regular 
meeting time, the committee met on 1/23, the same day as the board meeting, so the current report 
is not available for the board packet. Financial reports for November through January will be 
appended to the January minutes for the February board packet.  Kathy requested that the financials 
come in on time monthly to include in future board packets.  Michelle noted that as of the budget 
midpoint in December, the budget was on track at 56.9% of projected income and 43% of projected 
expenses.  Michelle noted that the percentage for miscellaneous expenses was not calculating 
properly and will fix this.  The purchase of the wood chips for the outdoor space will be shown in the 
January financials.  Michelle moved to approve the financial reports presented.  Mandy seconded. 
Motion passed.  

 
V. Reports 

A. Director’s Report 
• Enrollment is 74 students, with 11K, 41LE, and 22 UE 
• Staff development was held on 1/16 and 1/20; staff reviewed an online reporting system, 

Montessori Compass. 
• McKenna and Callie continued MECR training and will do observations in February 
• LMS staff will visit a school in St. Vrain on January 30 and 31 
• The director also is conducting more observations, holding weekly meetings at each grade level, 

and meeting regularly with the intervention team 
• Tutoring began after break on 1/10 
• Student council will visit the soup kitchen on 2/2 
• LMS is holding sports nights on Mondays; a basketball game will be held on 1/30 
• Swimming is scheduled for February for all students 
• UE will go skiing on 2/8 and 2/22 
• PTO is reorganizing 
• Parent discussion group was held 1/11 



• Parent handbook is completed and ready t publish 
• The improvement plan has been accepted by the State 
• ACSD#1 administrative meeting involved presentation of white papers on proposed budget cuts, 

including cuts to development, instructional facilitators, central office staff, transportation, as 
well as mandated increases in class size (does not include charter schools).  WY currently is 
seventh in the nation and first in the West for school funding, and this will be changing. 

• State is evaluating lease payments for charters will work.  The school facilities commission will 
meet concerning this in March. 
 

B. Committee Reports: 
• Accountability Report: Once MAPS scores are available and the Director has returned from 

training, the committee will meet to discuss test scores.  
• Nominating Report: Candidates for the board elections in May are being solicited and vetted. 
• Grievance Committee report: No report  
• Facilities Report: Committee inactive 
• Resource development committee: Committee inactive. 
• Finance Committee Report:  The Finance committee met on 1/23 due to a holiday during its 

normal meeting time. The committee discussed the AY2017-2018 budget. 
• Policy and Planning committee:  The committee met in January to review the strategic planning 

document and made several edits, but is waiting on Align to send an electronic copy so that 
changes can be recorded. 

• Ad hoc committee on training: The board discussed the training matrix; Michelle observed that 
the document represents this year’s operational plan and should be more generalized for future 
training.  The board discussed creating an executive summary and timeline for general training, 
in addition to each AY’s operational plan. 

• Ad hoc committee on personnel policies:  The committee is awaiting public comment n the 
draft document.  One comment has been received thus far. The committee noted that any 
procedural recommendations would need to be included in the staff handbook. 

• Ad hoc committee on outdoor space development.  The chair of the committee resigned due to 
a school move, so new members need to be assigned.  Chip made a presentation concerning the 
grant request submitted to the Albany County recreation board; the proposal was ranked fairly 
low on the board’s priority list and was not funded.  The committee needs to pursue other grant 
opportunities with the Downtown Development group and others.  LMS has secured funds to 
procure wood chips to address safety concerns, and these have been ordered, but are not yet 
onsite due to weather.  

• PTO Report—The PTO is still reorganizing and creating bylaws and a process to elect new 
leadership. 
 

VI. Standing Agenda Items: 
A. Review Board Calendar/Board Governance – Chip Kobulnicky  

• Nominating committee is soliciting and vetting potential board members 
• Accountability committee is scheduled ot meet concerning current test scores 
• The strategic plan is under review. 

 
B. Updates 

• ACSD#1 – No updates. 
• SRA—the school is seeking funds to continue expansion into unused space in its current facility.   
• Legislative process—Chip e-mailed Sen. Rothfuss concerning issues for charter schools, and will 

keep the board apprised of developments. 



• Marketing did not meet in January; members will share photos from students working together 
to build a snow fort. 

• Friends of Laramie Montessori: The group held an informational meeting in early January, and 
continues to work on securing startup funds and a facility to open a Montessori preschool.  
Significant interest has been shown in the preschool, and the feasibility of full day and half day 
options are being discussed. 

• Charter –  Completed 
 

VII.  Old Business 
 A. Information and Board Discussion – None  

B. Information: Marketing Progress – Mandy requested information for the LMS Facebook page. 
C.  Information: Parent Handbook – The Parent Handbook is ready to publish and distribute.  The board 

discussed adding an annual review of this resource in July to ensure timely publication each AY. 
D. Information: Parent education and Montessori principles- The parent group is experimenting with 

meeting over the lunch hour to accommodate more schedules.  A “journey”-style Montessori 
training is planned for parents in February.   

E. LMS Employment Policies document update – See above. 
F. Document storage practices – Work continues on uploading files and ensuring permissions are 

correct. 
G. Strategic plan draft – The document will be under further review once current revisions can be made 

electronically. 
H. Grants:  Grant opportunities to support outdoor space development are being investigated. 
 

VIII.  New Business 
A. Facilities:  No report. 
B. Discussion of standing committees (Chip).  No report. 
C. Discussion of enrollment strategies: The board reviewed the preference inventory for prospective 

students.  The Marketing committee will work on advertising spring recruiting events. 
D. New ad-hoc committee on disciplinary procedures?  Chip suggested the board may wish to create a 

new ad hoc committee on school disciplinary procedures.  Michelle noted that clear policies and 
procedures exist and are the purview of the director to enforce effectively. 
 

IX. Audience Communication II  
• Chase (parent) asked questions about outdoor time and test scores and achievement.  He suggested 

that the LMS homepage include a link to a FAQ that dispels erroneous beliefs about the Montessori 
educational model.  He also inquired about the development f a natural playground. 

  
X.  Executive Session 
 
XI. Closing -Lisa moved to adjourn the meeting.  Michelle seconded.  Motion passed.  Meeting adjourned at 

8:05 p.m.   


