
Laramie Montessori Board of Trustees 
Regular Board Meeting Minutes            

October 20, 2014 
 

 
I.  Allison Gernant opened the meeting at 6:05 at the offices of the School. Allison began by reading 
the mission statement. 

 
Roll Call: Christina Allen, Allison Gernant, Mark Bittner, Shay Howlin, Aylin Marquez were present. 
 
Approval of Agenda- Mark moved to approve the agenda with no additions. Allison seconded.  
Motion Approved.               
 
II. Minutes  
The approval of Minutes of the Board Meeting of September 17, 2014 was by consent agenda. 
  
III. Reports 

A. Financial Report- Shay Howlin reported that we are 3 months or 25% into the budget year.  
Currently have positive net assets and budget seems to be reporting at normal expenditures 
and income. The accountant will present the audit report at the November meeting. 
 

B. Director’s Report – Christina reported the LMS was able to enroll in online district staff 
development (My Learning Plan).  Staff also signed team expectations and agreement 
statement (Communication and Professionalism).  Gary Davidson will be at LMS the week of 
10/27 for training.  
Dates of Note: 

• The AMS national conference is 3/12 – 15 in Philadelphia.    
• Parent Retreat – 11/14 and 15 
• Literacy Night – 11/6 
• Potluck 10/22   

Christina also presented the Board with a breakdown of her job performance related to time 
spent on task each week.  
 

C. Operation’s Report – MAP testing has been completed.  The Specials closet has been 
moved, and a storage unit has been reserved.        
 

D. Committee Reports:                         
Accountability – Aylin reported the committee last met at 10/15.  She presented a table 
showing the percentage of students meeting at or above percentage of MAP and RIT scores 
from 2011- Fall of 2014. 
Nominating – No report 
Grievance – No report 
Facilities – Mark reported that there was no committee meeting, but Christina and Mark met 
with Craig Cook (current Chair of Lincoln Community Center) to discuss the upcoming Lease 
renewal.  Craig would like to have the Lease done and agreed upon by December. They 
discussed terms of the contract and any needed changes. Craig said he would have 



someone draft the contract and get a copy to the LMS Board for discussion and approval as 
soon as possible. 
Resource Development – No report 

 
IV. Old Business  

A. Communication / Presentation from Teacher Representative – Nicole, LMS teacher, 
voiced some concern with Operation Manager Position being vacant and adding more work 
to the rest of the administrative team.  She also reported that several teachers are hoping to 
be able to tutor students after school and would like help getting that to go forward. 
 
B. Board Calendar – The Board Calendar was reviewed and discussed putting Board goals 
that were recently set into the Calendar. 
 
C. Updates: WDE, ACSD, Legislative -  It was reported that the Joint Education Committee 
may not be able to approve a Living Adjustment budget increase this legislative session. 
 
D. Strategic Planning Committee – The committee will try to look at a plan prior to November 
30th. 
 
E. Update: PTO – Had their first meeting on 10/9/14.  They discussed several topics 
including a Book Fair and the Harvest Feast. 
 
F. Update: After School Program – Three teachers are willing to help with tutoring 2 times per 
week starting in November and go for 5 weeks for fall semester.  Christina said she will work 
on details and get back to the Board. 
 
G. Update: Counseling Services – Christina reported that Counseling services may be 
available on Monday afternoons for children identified on IEPs and possibly non-IEP 
children. 
 
H. Sandy Dalles gave a slide presentation of the work she has done with the children and the 
garden. It is a year-long project that they are currently about 3 months into. She worked with 
Trish Penny and had many parent volunteers who helped build the beds.  They have 
harvested many fruits and vegetables already. 
 

V. New Business 
 A. The Board thanked Sandy Dalles for her hard work making the LMS Garden a reality.   
 

B. Attorney Megan Hayes reported to the Board on teacher salary increases within the 
school district. She found that the ACSD may have dismissed the Charter schools when last 
year’s raises went into effect.  The Board requested that Megan look more into this matter 
and report back on findings. 
 
C. Music Instruments – Christina would like to purchase Orff instruments for use at the 
school. The Resource Committee also reported wanting to support this.  Shay made a 



motion to spend $4,000 from budget toward the purchase of Orff instruments.  Mark 
seconded. Motion carried. 
 
D. Operations Manager Job Description – Christina shared what duties will be taken on by 
other staff in the absence of a filled Operations Manager position.   
 
E. Marketing Committee- Christina handed out a draft of the Marketing Committee purpose 
and standing committee duties. 

               
VI. Audience Communication  - Sandy Dalles thanked the Board for giving her the opportunity to 
make the garden work. She has been very pleased with the success of the garden and the 
connections it has made for the students and staff at LMS. 
 
VIII. The meeting was adjourned at 9:10 pm. 


