
Laramie Montessori Board of Trustees 
Regular Board Meeting Minutes 

March 25, 2015 
I. Allison Gernant opened the meeting at 6:00 at the offices of the School. Allison began by reading 
the mission statement. 
 
 Roll Call: Christina Allen, Allison Gernant, Mark Bittner, Shay Howlin, Aylin Marquez were 
present. 
 
 Approval of Agenda- Shay moved to approve the agenda with the addition of audience 
 communication pertaining to “V.5. Decision on Classroom Configuration for 2015-
 2016” prior to the Board addressing the topic. Allison seconded. Motion Approved. 
 
II. Minutes 
 The approval of Minutes of the Board Meeting of February 18, 2015 was by consent 
agenda. 
 
III. Reports 

 A. Financial Report- Shay Howlin reported that the report represents 8 months or 66% of the 

 fiscal year. All income and expenses are as expected for this time of year. Shay also stated 
 that the financial committee will continue to evaluate spend-down dollars needing to be used 
 before the end of the fiscal year. 
 

 B. Director’s Report – Christina reported that enrollment numbers are at 61 for the current 

 year. 
 NAEP testing was completed, but results are not typically shared with individual schools as 
 the measure trends state-wide. She reported that PAWS testing had also finished. Christina 
 commented on the conference and her time spent in various activities during the conference. 
 There were 6 parents who attended the Journey of Discovery. However, there were low 
 numbers for the Open House on March 8th. 
 

 C. Committee Reports: 

 
  Accountability – Aylin presented results of MAP scores in math and reading.  
 Overall scores from fall to winter had improved. Christina added that math tutoring seems to 
 be effective and should continue. 
 
  Nominating – Carol reported that one parent is considering joining nominating  
  committee. No applications have been sent in for new board members but several 
 parents have expressed interest. The timeline for the new Board member voting ballot for the 
 Annual Meeting was discussed. 
 
  Grievance – No report 
 
  Facilities – Mark reported that Craig Cook, Chair of LCC, a proposed draft of the  
 lease to the committee. The committee will be meeting with LMS Attorney, Megan Hayes to 
 discuss the draft. 
 
  Resource Development – No report 
 
IV. Standing Agenda Items (7:00) 
 A. Communication / Presentation from Teacher Representative – Nicole thanked the Board 
 for allowing the teachers to attend the conference in March. She felt it was very 



 productive and she hopes to share more details with the Board soon. 
 

 B. Board Calendar – The Annual Board Meeting was set for Thursday May 21 at 6:00 pm. 

 Christina will do staff evaluations and make them available to the Board. 
 
 C. Update: WDE, ACSD, Legislative – ACSD recognized 5 teachers for National 
 Certification. SRA gave an accreditation report. 
 
 D. Update: PTO last met during the week of the 16th and discussed Starry Night Out on 
 4/11. A cleanup on the Greenbelt has been scheduled for 5/17 from 1:30 – 3:30. They 
 would also like to do popsicles in Optimist Park at the end of the school year. May 4-10 
 is Teacher Appreciation Week. The week of 4/27 – 5/1 is the Book Fair. 
 
 E. Update: Friends of Laramie Montessori – Kathy Kirkaldie reported on the April 11th 

 Starry Night Out event at the Alice Hardy Stevens Center. FLM received a Wyoming Arts 
 Council grant to help pay for the entertainment (The Fireants). 
 
V. Old Business 
 
 A. Strategic Planning Committee – last meeting had to be rescheduled. Julie Daniels will be 
 contacted to set up a new date. Shay will request a committee member volunteer to be Chair 
 of the committee. 
 
 B. Marketing – Board will be meeting with Montica Wilmschen from UW on Friday 3/27. 
 
 C. Discussion: Future Enrollment - Megan Hayes is looking at wording for Family Leave 
 Policy addition to the School enrollment policies to allow a 1 year leave for families without 
 the loss of their student’s enrollment position. The rule needs to be posted for 45 days. Shay 
 made a motion to start 45 day rule-making period for this edit to the School 
 Enrollment Policies. Mark seconded the motion. Motion carried. 
 
 D. Discussion: Future Administrative Position – Shay suggested Board should have a work 
 session to discuss this matter further. 
 
 E. Audience Communication Pertaining to Classroom Configuration for 2015-2016 
 Audience member asked question regarding the number of teachers for a classroom 
 configuration in UE if there will be 15-18 UE students next year (2 teachers or 1 teacher and 
 1 assistant)? Guest Suzanne Mores said the general rule of thumb in schools is that after 12 
 UE students is that you place 1 Lead with 1 Assistant. Chris Maki mentioned that she would 
 like to see a 6-8th grade added to LMS. Nicole mentioned that 20 students would be the 
 maximum when considering future growth; Nicole has heard from LMS parents that Jr. High 
 grades would be very beneficial at LMS; current numbers would support adding Jr. High 
 versus adding another kindergarten. Ashley also spoke up supporting the Jr. High concept. 
 Chip related several positive stories of students successfully transitioning from LMS to the 
 Laramie Jr. High. Kathy Kirkaldie mentioned concerns about only 14 students in kindergarten 
 with regard to the lottery spots. 
 
 F. Classroom Configuration for 2015-2016 - Allison made a motion that for the 2015-16 
 academic year LMS class configuration would include 1 upper elementary, 2 lower 
 elementary and 1.5 kindergarten rooms pending incoming enrollment numbers. Shay 
 seconded the motion. 
 
 Discussion: 



 Board members stated their opinions. Christina suggested that the school should maintain 
 the current UE teachers if the configuration amounts to only 1 UE room. 
 
 Allison motioned to add number of teaching staff to the amendment. There was no 
 second to this motion. 
 
 The motion carried with a vote of 3-1. 
 
VI. New Business 
 A. Christina announced her resignation as LMS Director effective June 15, 2015. She will be 
 leaving Laramie for family health reasons. Allison gave appreciation from the Board for all 
 Christina’s hard work and dedication to LMS and all of her years of service. 
 
 B. Creation of an Ad Hoc Director Search Committee – Allison stated the requirements of a 
 new Director based on discussing this matter with Mike Hamel at ACSD#1. Several parents 
 have expressed interest in serving on the Committee. Shay has put together specific 
 advertisements to be placed in appropriate web sites. Shay has also offered to serve as the 
 Board member on this Committee. The Committee will be formed by the end of March. 
 Committee will plan to meet monthly from April-August and update the Board on a regular 
 basis. Shay made a motion to approve the charter of Director Search Committee with 
 the following changes: LMS teachers changed to LMS “staff” and “ensure proper 
 interviewing protocol” as a role of the Chair. Aylin seconded. Motion carried. 
 
 C. 2015-16 Budget: Shay explained the revenue and expenditures expected for the 2015-
 2016 budget. Income will be lower next year due to total enrollment. LMS does qualify for 
 Title I again next year. Finance Committee will provide changes to this budget if more 
 information becomes available. Board will individually review proposed budget and vote to 
 approve at April meeting. 
 
 D. Reconsideration of Director of Advancement Position – Shay proposed putting position on 
 hold until Director position is filled amid concern regarding the change with LMS Director 
 leaving. Christina and other Board members disagreed and thought the position should 
 remain open to possibly be filled. 
 
VII. Audience Communication - Kathi had a question about the budget set for possible marketing 
plan on top of salary for position. Chip praised the teaching staff and thanks to the Board. Thanks to 
Christina for her work as Director. Chris expressed concerns from LMS parents to the PTO about the 
future of the school. Peggy also expressed concerns about the stability of the school. Nicole 
mentioned that the spring concert was coming up and that it might be good to have ballots for the 
open Board positions available on the day of the concert. She also cautioned about waiting until 
August to hire a paraprofessional. She also had concerns about mid-year enrollment and the 
difficulties of transitioning for new students. She cautioned about moving teachers next year into 
rooms that they are not trained for. Jennifer also mentioned her concern for students who enter into 
LMS mid-year. 
 
VIII. Shay motioned to go into executive session at 9:30 pm. Aylin seconded. Motion passes. 
 
IX.Shay motioned to adjorn the meeting. Mark seconded. Motion passes. 


