
  

Laramie Montessori Board of Trustees 
Regular Board Meeting Minutes 

May 18, 2016 
I. Opening:  

Chip Kobulnicky opened the meeting at 6:02 P.M. at the offices of the School. Chip began with the 
mission and Montessori moments. 
 
Roll Call: Beth Coffey, Chip Kobulnicky, Mandy Watson Davis, Shay Howlin, Kathy Kirkaldie and 
Michelle Bourassa Stahl were present.   
 
Approval of Agenda-  Michelle moved to approve agenda.  Kathy seconded. Motion approved. 

 
II. Minutes:  The approval of Minutes of the Board Meeting April 19, 2016, was by consent 

agenda.  
 

III. Audience Communication: 
A. Communication from Teacher Representative: Jennifer Talbot and Ashley Graves were present.  

Jennifer reported on the Teton Science School experience; she said it was very positive and faculty 
there commented on how focused and well-behaved kids were.  Ashley thanked the board for the 
support received during her time here.  The BoT offers Ashley congratulations on her receipt of 
Montessori certification, and also to Peggy. 

B. PTO Communication: No report. 
C. Open Communication: No report. 

 
IV. Reports 

A. Director’s Report – Beth Coffey 

 Current enrollment: K: 18 ,  LE: 21, 19 UE: 19 

 Current Enrollment for 2016-2017: 75, with K: 9; LE: 21 and 21; UE: 24. Plan to recruit K students. 

 Lion King production and Spring Sing were held in early May.  Children were excited and well-
behaved during rehearsal and performance. 

 Teaching positions have been advertised.  Interview process began May 18. 

 Staff observed Compass Montessori in Wheatridge, Golden, and Denver. 

 Director thanked PTO for teacher appreciation week. 

 Recognition for staff to occur at the annual meeting 5/19. 

 Field trips include those to the weather plane, wild horse sanctuary, WY Reads. 

 MAPS testing indicating majority of students are hitting growth. 

 UE recently attended Teton Science School. 

 Student Council garage school on 5/21; School Recognition Day on 5/19. 

 Field Day Friday, 5/27.  School is in session May 31 for a makeup day. 

 Talent show 5/19 during annual potluck. 

 All school field trip will occur on 5/25 to Denver Zoo. 

 PTO needs to meet before end of year. 

 ACSD#1 admin meeting cancelled until June.  Charter approved on 5/11. 

 Student openings in school are advertised in Boomerang. 

 Annual report is ready for the annual meeting. Carrie Guy will be announced as a board nominee.  
Talent show starts at 6:45 p.m.  

 BoT to assist with minutes from the annual meeting.  

 PR to recruit new students in K; go to Freedom has Birthday and early Farmer’s Markets. 
 

B. Committee Reports: 

 Accountability Report:  See report in board packet.  PAWS scores are not yet available.  State is 
evaluating assessment tools in place of PAWS.  Accountability Committee needs larger membership. 

 Nominating Report: Josh Kaffer will join the nominating committee. The committee is ready for 
balloting. 



  

 Grievance Committee report: Report on a grievance was submitted and will be reviewed during 
executive session. 

 Facilities Report: deferred to new business. 

 Resource development committee: No report. 

 Finance Committee Report:  See board packet.  Topics include payroll, Montessori training funding, 
startup load refinancing, job announcements, spend down, office manager, RFP for accounting 
services, and major maintenance discrepancies.  First Interstate and WY State Bank, American 
National Bank have been approached about refinancing the loan.  Written consent from district must 
be obtained prior to incurring debt. Michelle needs to submit choice and term sheets to the district 
soon.  Current offers are more favorable than the original loan. Michelle will provide the board with 
documents by the next meeting to facilitate a decision in July.  

 Strategic Planning Committee: This committee will be convened over the summer. 
  

V. Standing Agenda Items: 
A. Review Board Calendar/Board Governance - Shay Howlin   

 Shay is in contact with Align for the scheduled annual BoT training.  She will send out a poll to 
accommodate member work schedules.   

 The BoT needs to set fundraising goals for the next year.  

 In May, the BoT will receive a slate of hires, hold the annual meeting (May 19), and distribute the 
annual report at the meeting. 

 First day of the new BoT is July1. 

 Proposed summer BoT meeting dates are June 23, 5:00 p.m., July 21, 6:00 p.m., August 18, 6:00 
p.m.  The BoT also needs to set board meeting dates for next academic year.   

 BoT will write up minutes from the annual meeting. Staff contracts and slate of hires completed. 
 

B. Updates 

 ACSD#1 –The district approved the charter; it is signed and filed. School lunches and breakfasts 
are increasing by 10 cents per meal nest academic year. 

 SRA: No updates.  

 Charter –  Completed 

 Update from LCC representative – None. 
 

VI.  Old Business 
A. Information and Board Discussion – None 
B. Information: Marketing Progress –  Advertising is underway for open K slots. Plans are being 

made for summer recruiting of K students.  
C. Information: Parent Handbook – Due Friday, 5/20. 
D. Charter renewal update – With charter renewal complete, the ad hoc committee is terminated. 
E. LMS Employment Policies document update – The committee will meet on June 7, and is 

inviting LMS staff for input at noon.  The committee is reviewing the policies document section by 
section.  ACSD#1dcument is in flux.   

F. Document storage practices  –  Kathy hopes t have the Sharepoint site available by the next 
meeting. 

 
VI. Audience Communication II: 

 Jennifer asked if the cap for K is being kept at 21 if we take away half a room for UE? Yes, this is 
the case. 

 Michelle, the business manager, thanked BoT for its support of school and for the opportunity to 
work with us.  She is leaving the position due to a family move. 

 Ashley inquired into the current job searches and the amount of flexibility available. 

 Kathleen indicated that she asked about availability of the archery room for Montessori use and 
offered ideas for accommodating the archery club elsewhere, which she is following up with a 
personal letter of inquiry for interested parties. 

 



  

VII. New Business 

 Facilities:  The closing of St. Laurence School prompted review of facilities.  The BoT chair was 
favorably impressed enough to contact the district about leasing this facility.  District personnel 
have inspected building and it appears to be well-maintained.  The size is considerably larger 
than LCC.  Questions:  Is roof under warranty?  Are there asbestos issues? Is the facility for sale, 
for rent, r rent to own?  As long as lease payment is the same, the district does not anticipate 
anything would prohibit LMS from renting the facility.  Megan pointed out that the current lease 
with LCC has a rollover clause that is now in force; however, Head Start is interested in LCC and 
taking over the LMS lease.  Chip has been in contact with Dave Weston of Head Start and LCC 
about these possible changes in facilities, and Father Dave is meeting with his board as well.  A 
new arrangement may suit all parties involved.   

 Ad-hoc committee on Montessori training: Shay has prepared a draft charter on creation of an 
ad-hoc committee.  Michelle moved we approve an ad-hoc committee for the BoT for 
Montessori training.  Mandy seconded.  Beth is contacting personnel in Boulder, and needs to 
consult with the finance committee on training this summer for existing LE instructors.  Cost 
estimates are about $7700 for the program through certification; additional expenses will be 
incurred for living expenses while in CO. LMS staff can stay onsite during the internship 
component of the training.  Shay moved that we allocate up to $12,000 per available staff 
member in need of LE certification in the Montessori method this summer and over the 
next year to include programs costs and approved living expenses.  Mandy seconded.  
Motion passed. 

 
VIII. Financial Report 

 Balance sheet—almost at end of year—LMS is on target with program monies.  The committee is 
still working on Title 1 monies—some may be deferred to next year.  Current spending is 83.3% 
of annual budget, 95% of foundation program; the budget is low in all of our expenses categories.  
LMS spent more than anticipated on substitute teachers this year, but otherwise payroll is below 
estimates.  We are over budget on legal services due to the lease negotiation and charter 
renewal occurring in the same year.     

 
Kathy moved to approve the May financial report.   Mandy seconded. Motion passed  
 

IX. Executive Session 
 

Mandy moved to enter executive session.  Michelle seconded.  Motion passed. 
 
Kathy moved to adjourn executive session.  Mandy seconded.  Motion passed. 

 
X. Closing-  Shay moved to adjourn the meeting. Shay seconded. Motion passed. 

 


