
Laramie Montessori Board of Trustees 
Regular Board Meeting Minutes 

April 19, 2016 
I. Opening:  
Chip Kobulnicky opened the meeting at 6:04 P.M. at the offices of the School. Chip began with the 
mission and Montessori moments. 
 
Roll Call: Beth Coffey, Chip Kobulnicky, Mandy Watson Davis, Shay Howlin, and Michelle Bourassa 
Stahl were present.  Kathy Kirkaldie arrived late, at 7:00 p.m., due to a prior commitment. 
 
Approval of Agenda- Shay moved to approve agenda.  Michelle seconded. Motion approved. 
 
II. Minutes:  Corrections to the March minutes: Change April meeting date to April 19 and correct a 

name misspelling.  The approval of Minutes of the Board Meeting March 23, 2016, was by 
consent agenda.  

 
III. Audience Communication: 

A. Communication from Teacher Representative:  Jennifer Talbott asked about the minutes 
posted to our website. Said the last she saw were September 2015.  

B. PTO Communication: No report. 
C. Open Communication: None.   

 
IV. Reports 

A. Director’s Report – Beth Coffey 
• Current enrollment today: K:  20,  LE: 41, UE: 16 
• Current Enrollment for 2016-2017: K: 16, LE: 44, Upper: 23 
• Director discussed ideal enrollment caps 
• Chip noted the total cap for the building is 93; he suggested LMS might post the cap 

publically when undertaking the annual enrollment lottery 
• LMS received official notice that Peggy’s certification is in the mail 
• Ashley’s certification is also in the mail, but LMS has yet to receive official notice 
• Staff Meeting 4/19: LMs staff reviewed the Professional Learning credits and discussed 

strategies for school improvement   
• Returning staff received offer letters and signing bonuses on 4/15 
• Job opening postings will go up soon for teaching positions in  K, LE and UE and for the 

operational manager 
• Visitations at Compass Montessori (an offshoot of SeaCoast) will occur in May; LMS staff 

have visited previously. 
• Science Day is 4/20/2016.  
• LMS students enjoyed the unit on brain anatomy and dissection; it was a great learning 

experience for them. 
• LMS’s Lion King Musical  is May 4, 7:00 p.m., LHS auditorium.  
• PTO meeting 4/13: Director did not attend but was notified that PTO discussed the  book fair 

and procuring playground equipment; PTO is currently advertising positions for volunteers on 
Facebook and in the parent memo 

• Book Fair is being set up for 4/20 and 4/21. 
• Literacy Night is on 4/21 starting at 5:30.  Dinner is provided. 
• Director plans to attend the May ACSD administrative meeting to learn more about PLC’s. 
• Contract Draft is still underway. 
• Annual report is due May 19. 
• The Director is in the process of arranging the Montessori certification training for next year 

through development of a regular schedule for training and assignments that will occur 
throughout the academic year and summer, and that will expedite the certification process.  
Due to the changeable nature of the Seacoast trainers’ schedules, who have their own 



teaching loads to accommodate, it is highly desirable to secure additional onsite trainers who 
can be available when needed and also to institute a schedule for training that is predictable 
and highly organized. A current LMS teacher noted that recent training scheduled with 
SeaCoast did occur as planned, highlighting again the need for trainers available onsite. The 
Director is working with Gary from Seacoast in this effort.  

• Questions for the Director:  Shay asked if enrollment caps would be flexible dependent on the 
hiring of the teachers? The director will continue to assess enrollment throughout the summer 
months to determine whether teaching staff need to be reconfigured and whether caps should 
be altered. Chip asked if a new company is took the school photos today, and the answer 
was yes.  LMS is considering using that vendor in the future. 

 
B. Committee Reports: 
• Accountability Report: deferred until Kathy arrives to the BoT meeting. 
• Nominating Report: Andrea Summers reported that Carrie Guy, LMS parent, has been 

slated for the LMS Board of Trustees election in May. She is running unopposed. Chris Maki 
is stepping down following the finalization of the slate.  

• Facilities Report: Chip discussed the opt-out clause for the lease. Additional facilities were 
discussed for the committee to review.  

• Resource development committee: Chip requested the total dollar mount on fundraising for 
the year. Michelle noted that this should include LMCO fundraising. Chip will write a Board 
Corner for this week; fundraising totals are included in the annual report.  

• Strategic Planning Committee: Chip will address forming a new strategic planning 
committee in May and June.  

 
V. Standing Agenda Items: 

A. Review Board Calendar/Board Governance - Shay Howlin   
• Shay-is in contact with Align for the scheduled annual BoT training 
• Need to set fundraising goals for the next year.  
• In May, the BoT will receive a slate of hires, will hold the annual meeting (May 19), and will 

distribute the annual report at the meeting.  The Nominating Committee will write up minutes 
from the annual meeting. The BoT also needs to set board meeting dates for next year.   

B. Updates 
• ACSD#1 – Chip noted that the district is considering having two Junior High schools. A few 

public meetings have been held; the district is projecting 1,000 junior high school students in 
the near future with insufficient facilities to accommodate them. 

• SRA: No updates.  
• Charter –  Chip wrote a thank you to Senator Chris Rothfuss for championing our charter.  
• Update from LCC representative – The Director met with Mary to discuss snow removal and 

to determine who is responsible for removing the snow ledge that periodically forms on the 
roof above the front entry to the school, as it poses a hazard. She discussed obtaining proper 
equipment for snow removal in this area. 
 

VI.  Old Business 
A. Information and Board Discussion –  No update on process clarification-Michelle 
B. Information: Marketing Progress –  Mandy reported on the engagement from the Open 
House Facebook Campaign. LMS spent $17.09 and we had 1,181 people reached with 35 post 
engagements.  
C. Information: Parent Handbook – LMS staff discussed the positive behavior management 
systems; the parent handbook is an ongoing project and is being revised. 
D. Charter renewal update: Chip met with Dr. Yennie, and has agreed we will maintain 
certification and conduct ongoing training; a set number of Montessori-trained teacher sis not 
required due to turnover. The annual report will provide training results, and will be reviewed by 
Megan and then at the ACSD#1 board meeting, typically during the second Wednesday in May. 
The charter renewal is essentially complete. Chip noted that in the future, LMS teachers may not 



have to be PTSB certified; this needs to be a charter addendum in the future.  The State would 
need to approve a waiver for PTSB certification in order for this to be implemented. 
E. LMS Employment Policies document update: The committee has met one time since the 
last board meeting and is continuing to go through policies and over the governance structure.  
The committee discussed gathering staff input, and will review the document one more time 
before submitting it to legal counsel.  The committee plans to have a draft of the document by 
September. 
F. Document storage practices: Chip consulted with Medicine Bow Technology concerning 
obtaining a central server for storage and backup of LMS data. Michele indicated MBT proposed 
their version of anti-virus software that would bring all LMS computers up-to-date. Some current 
staff computers may be past their service life and may need to be replaced. Cloud-based storage 
of documents is an alternative, and my be appropriate for  BoT data storage, but LMS documents 
with confidentiality concerns would ideally be stored on a more protected centralized server.  
Proposals for document storage will be reviewed by an ad hoc committee comprising Michele, 
Chip, and Beth.  Bronwyn was present at that meeting. Chip asked whether the Major 
Maintenance Fund could be used for a computer upgrade. The Director will investigate this. Shay 
asked if this expense might be included in the current year spend down. 

 
VI. Audience Communication II: 
• Jennifer inquired about the Montessori certification training schedule for incoming teaching staff, 

as it is time- and labor-intensive.  The Director is working on a schedule of regular training that 
should be less burdensome to teaching staff. 

• Chip thanked Carrie Guy for agreeing to run for the BoT. 
 

VII. Committee Reports (II) 
• Accountability: Chip suggested deploying the existing survey tool for parents on Literacy night 

4/20 and including results in the annual report.  Kathy and Beth will meet concerning test scores 
and prepare a report for the BoT and a section for the annual report. Beth indicated that she and 
LMS staff are reviewing the scores and looking at data school-wide. 

 
VIII. Financial Report: 
• The budget cycle is 75% complete. Net assets are good, and liabilities are down, and LMS is 

within budget. The original loan balloon payment is coming up; Michelle indicated this has been 
accommodated in the budget. Meetings with three local banks have been favorable and we are 
likely to get better interest rates on a new loan. Linda and Michelle have worked hard the last 
month on the budget to determine the spend down amount.  The 2016-2017 is a much more 
realistic budget and will not yield a significant spend down amount.  

• Chip noted that the potential addition of a second UE teacher is a significant change that the 
Finance committee will have to track in terms of the budget. The committee will present a revised 
budget to the Bot in September that takes into account any changes in staffing.  

• The Director noted that the projected ADM monies for AY2016-2017 are based on 75.2 students; 
we will soon receive an actual number (averaged based on everyday enrollment).  
 

Mandy moved to approve the April financial report as presented.  Kathy seconded. Motion 
passed  

 
X. Closing-  Shay moved to adjourn the meeting. Michelle seconded. Motion passed. 
 
 


