
Laramie Montessori Board of Trustees 
Regular Board Meeting Minutes 

February 18, 2016 
 

I.  Chip Kobulnicky opened the meeting at 6:00 at the offices of the School. Chip began by reading the mission 
statement. 
 
Roll Call: Chip Kobulnicky, Mandy Watson, Kathy Kirkaldie, Michelle Bourassa Stahl, Shay Howlin, and Beth Coffey 
were present.   Chip asked the Board and Audience for 15 second testimonials, “Montessori Moments.” 
 
Approval of Agenda- Shay moved to approve agenda.  Michelle seconded. Motion approved. 
 
II. Minutes  
The approval of Minutes of the Board Meeting January 21, 2016, was by consent agenda.  
 
III. Audience Communication  

A. Communication from Teacher Representative:  No report. 
B. PTO Communication: No report. 
C. Open Communication: None. 

 
IV. Reports  

A. Director’s Report - Beth Coffey  
• The total number of students is 75. 
• Director and teachers met concerning suicide prevention (required) and a counselor has been assigned 

to the school.  The staff also discussed test scores and books on Montessori method and behavioral 
management; they will begin holding an evening book study as part of professional development. 

• Ashley’s certification should be in the mail, and Jennifer and Peggy have submitted all required materials 
for Montessori certification. 

• The LMS BOT came to a Teacher Appreciation luncheon n February 15. 
• LMS recently observed 100 Day and Valentine’s Day celebrations. 
• UE ski trip occurred February 17. 
• The whole school will take part in bowling every other Friday through March. 
• Completed MAPS testing; PAWS testing will occur in March. 
• Author Jenny Goble coming 2/19 for a site visit with LMS students. 
• PTO has established a committee assessing playground equipment, and is also holding a paint party 

fundraiser 2/19 to support teacher training. 
• The director attended the 2/4 ACSD#1 administrative meeting concerning professional learning and 

communities (part of district improvement plan) and implementing PLC concepts.  A trainer from ACD#1 
will work with the Director on this. 

• Charter renewal was approved on February 10 unanimously with no discussion.  The charter contract is 
in process. 

 
B. Committee Reports:        

• Accountability (Kathy) – This committee will reconvene now that MAPS scores are available. 
• Nominating (Carol) –  This committee is identifying potential candidates to fill the upcoming board 

vacancy left by Shay Howlin, who is completing her second term on the LMS BoT. 
• Grievance (NA) –  No report. 
• Facilities (Chip) – Rep. Chris Rothfuss sponsored a bill advocating the charter school lease payment 

cause that has passed Senate and is now going to the House. 
• Resource Development (Chip) –  No report. 
• Strategic Planning (Chip)—Chip sent Blake the strategic plan from charter renewal; the committee 

plans to meet soon. 
 
V. Standing Agenda Items   

A. Review Board Calendar/Board Governance - Shay Howlin   
• Annual meeting date—May 19 (Thursday night)  



• Due to scheduling conflicts, Michele moved to change the BoT meetings back this spring to the 
following Wednesdays: March 23, April 20, and May 18. Kathy seconded. Motion approved. 

• Review winter test scores. 
• Annual report; Michele will complete this for next year 
• Budget approval for salary 

B. Updates:  
• ACSD #1 –  reviewing new policy documents, as these will likely affect LMS. 
• SRA –  Considering not expanding to 9th grade due to the new Laramie High School configuration. 
• Legislative Process – Chip/Shay will continue to update n this. 

C. Update from LCC representative—Changes are occurring in the custodian position.  The LCC Board met 
3/17, and is excited to have LMS in the facility.  Vasquez has purchased an adjacent property and is 
renovating it for potential LCC use or expansion.   
 

VI. Old Business  
A. Information and Board Discussion: Grievance process clarification – Michelle has been working on this 

document, but needs to review the new ACSD #1 policies to ensure compliance. 
B. Information: Marketing Progress – Mandy—Was approached to include a LMS display ad on a magnet with 

other businesses. Kathy will create a tri-fold brochure targeted toward prospective student parents.  LMS will 
hold an open house for prospective parents in late March r early April. 

C. Information & Discussion: The draft version of the Parent Handbook from LMS was due to ACSD#1 on 2/15; 
the Director wants to complete revisions soon, and will submit the handbook for review.  Work continues on 
the LMS staff handbook. 

D. Charter renewal update –ACSD#1 is preparing the charter contract and Megan will review it for circulatin on 
March 7 and board approval at the next regular meeting on March 23. 

E. LMS Employment policies document update – An ad hoc committee comprising Mandy, Beth, and Shay, has 
met and developed a plan of action for revising/updating.  Some information is contingent upon the charter 
contract—those sections will be revised after the contract is in force.   

F. Charter School lease payments by the State – The vote n this bill will occur within a week’s time. 
G. LMS document storage practices – Kathy will pursue information on a BoardDocs license. 

 
VII. New Business  

A.  2016-2017 budget – Michelle sent out a budget document 2/17; initial budget for 2016-2017 has been 
developed and should be completed in a month. Assumptions in the budget include: ADM calculated at 72; 2% 
decrease in foundation programming per student; no new staff; state pays lease payment; LMS remains a Title 1 
school.  
 

VIII. Audience Communication II 
Sandy and Jennifer will speak to pre-teaching class on March 2; 26 students.  Questions about the future LMS 
tenure policy will depend on charter contract.  Subcommittee on policies needs to develop methodology for 
feedback from staff.  Sandy thanked the BoT for the gratitude lunch.   Chris M.  indicated that the PTO 
purchased books for the author visit on 2/19.  She also indicated that the PT is seeking out involvement of more 
parents in school, including with fundraisers, event tasks, playground equipment, etc.  The PTO is researching a 
“Montessori-style playground” that supports the educational philosophy, as well as funding sources, outreach to 
parents, insurance, and substrate issues in a riparian environment.  The PTO requested that the Usborne book 
fair move to Thursday.  Michele is moving forward on the annual spend down. 

 
IX. Financial Report   Michelle Bourassa Stahl 

A. Board Action to Approve Monthly Financial Report 
• See budget report.  We are considering options for refinancing the loan  Additional PTO income and 

foundation program monies are coming in; 10% through April and 5% in May.  Supplemental: we are seven 
months in (58%); payroll is on target; overall, the budget is below the level projected (50%); 90% of 
director’s fund is spent.  LCC furnace repair could be included as major maintenance. $67,000 in major 
maintenance funds; carries over as it does not count against reserve.  Any major maintenance item in lieu of 
rent?  Anticipating a deficit for next year?  Will we catch up by then?  Terms of refinance are largest 
unknown. 

• Mandy moved to approve the financial report as presented.  Kathy seconded.  Motion passed. 

X. Closing-  Mandy made a motion to adjourn the meeting. Shay seconded. Motion pased. 


