
Laramie Montessori Board of Trustees 
Board Regular Meeting Minutes 

January 21, 2016       
 
I.  Chip Kobulnicky opened the meeting at 6:00 at the offices of the School. Shay began by reading 
the mission statement. 

 
Roll Call: Chip Kobulnicky, Mandy Watson, Kathy Kirkaldie, Michelle Bourassa Stahl, and Beth 
Coffey were present.  Shay Howlin was called away unexpectedly by a death in the family. 
 
Chip asked the Board and Audience for 15 second testimonials, “Montessori Moments.” 
 
Approval of Agenda- Michelle made a motion to approve the agenda.  Mandy seconded.  
Motion approved.     
 
II. Minutes  
The approval of Minutes of the Board Meeting December 17, 2015, was by consent agenda.  
 
III. Audience Communication 
A. Communication from Teacher Representative:  No report. 
B. PTO Communication: No report. 
C. Open Communication: None. 
 
IV. Reports 
A. Director’s Report- Beth Coffey reported: 

• The school lost a new Kindergarten student to an out-of- town move. 
• No new students this month; caps are open until last three spaces are filled. 
• Staff development on Monday; discussion on assessments, professional development, 

expectations for various teaching roles. 
• Beth solicited feedback on the evaluation process. 
• Improvement plan was accepted by the district and the State without further revisions, nad is 

under review n the federal level.  The  plan is already clearly underway. 
• MAPS testing started 1/21 in LE.  New computers have increased efficiency.  
• Literacy testing was mid-January and was more efficient than in fall, taking one week to 

complete.  District staff were onsite to help implement the test (LM3 is K through 3rd grades).   
• Bowling starts in February. Skiing for UE classes begins in February. 
• Student Council wants to host a chili bingo night with the help of the PTO. 
• Math night was January 20 and went well; more informal structure was effective. 
• PTO meeting was held Jan. 13.  PT has requested an ad-hoc committee to assess 

playground equipment.  The director is in discussion with LCC staff regarding possibility of 
placing equipment onsite, and will present this request to LCC board.  Funding already exists 
for the equipment. 

• Parent volunteers are being solicited t help at lunch and read in the classrooms.  
• PTO has planned a paint party for February 19 to raise funds for teacher training. 
• The director attended the ACSD administrative meeting on January 7, which focused on 

discussion of evaluation process. 



• The director presented to ACSD#1 board on January 6 concerning the charter renewal; 
board responded positively to the presentation.  Several board members have made recent 
site visits. 

• Laramie Boomerang covered the LMS charter renewal and the LCC. 
• Charter was submitted to the school board on January 12; if found to be 90% complete, the 

charter will be voted on in February. 
 

B. Committee Reports- 

• Accountability: Improvement plan has been approved.   
• Nominating: Member eligibility needs to be verified. 
• Grievance: No report.   
• Facilities: Lease renewal will be signed pending the charter renewal.  State support of 

leases for charter schools was discussed 
• Resource development: Deferred until the financial report. 
• Strategic planning:  Committee plans to meet in January. 

 
 
V. Standing Agenda Items-  

A. Review Board Calendar/Board governance- Shay indicated that the board calendar is on track.  
December is normally time for board to meet with director; but we are doing do this in January 

B.  Updates: ACSD#1—Chip and Michelle did not attend the January meeting. 

C. Update from LCC representative- Board may be receptive to allowing playground equipment 
onsite.  Board is discussing issues with snow removal and ice.  LCC has deed from the county so it 
owns the building clear. 

D. Nothing new on grievance; documents are still in play.  Michelle has been going through 
ACSD#1 policies for all references to grievances.   

VI. Old Business- 

A. Discussion and Board Action: No update on grievance.  

B. Marketing: Mandy and Beth met concerning targeted marketing for specific events. 

C. Director’s Evaluation: This will be undertaken during executive session of the January 21 
meeting.. 

D. Information and Board Discussion: Revisions to the Parent Handbook are under discussion; an 
updated version will be available late this academic year or the beginning of next.  

E. Information: Charter renewal update: the charter has been submitted to the ACSD#1 school 
board and is likely to be voted on in February. 

VII. New Business- 

A. A charter has been developed tor an ad hoc committee on LMS personnel policies.  Mandy 
moved to accept charter as written.  Michelle seconded.  Motion passes.  The committee 



aims to submit updated policy documents for review and approval before teacher contracts are 
renewed. 

B. Charter school lease payments by State are being investigated.   

C. LMS document storage practices.  Bronwyn and Kathy will set up Sharepoint site for document 
sharing, review, and protected storage of completed documents.. Kathy will develop a one-page 
user guide for document storage policies and records management strategy for LMS. 

D. Audience communication:  Read Across America is March 2.  Bingo night and chili dinner will 
occur in March to avoid conflicts with PTO events.  Monthly assemblies are being planned to 
allow classes to present work.  Site visits by LMS teachers to pre-schools concerning LMS and 
Montessori methods are planned for March and April.  Seacoast is in the final stages of 
completing documentation for Ashley’s certification.  Montessori Day is planned tentatively for 
March.   

VIII. Financial Report-  

A. Board Action to Approve Monthly Financial Report: A new letter now accompanies the financial 
report (to comply with the accounting governing body).  The budget is at the halfway point for year.  
Revenue and grants are up—more PTO income and foundation program.  Change in net assets has 
occurred because it represents all six months.  Supplementary info: summaries show that we are 
little below 50% in every spending category.  Beth has spent 80% of director’s fund.  Budget needs 
to be developed and presented for next year by March.  Kathy moved to approve the financial 
report as presented.  Mandy seconded.  Motion approved. 

 
VIII. Executive Session – Annual evaluation of the director. 
 
 
IX. Closing-  Michelle made a motion to adjourn the meeting. Mandy seconded. Motion 
approved. 


