
Laramie Montessori Board of Trustees 
Board Regular Meeting Minutes 

November 18, 2015       
 
I.  Chip Kobulnicky opened the meeting at 6:10 at the offices of the School. Shay began by reading 
the mission statement. 

 
Roll Call: Shay Howlin, Chip Kobulnicky, Kathy Kirkaldie and Beth Coffey were present.  Mandy 
Watson was sick and Michelle Bourassa Stahl had another commitment. 
 
Chip asked the Board and Audience for 15 second testimonials, “Montessori Moments.” 
 
Approval of Agenda- Shay made a motion to approve the agenda with a change to move the 
strategic planning discussion immediately after approval of the minutes.  Kathy seconded.  
Motion approved.     
 
II. Minutes  
The approval of Minutes of the Board Meeting October 21, 2015 and Special Board Meeting 
November 5, 2015, was by consent agenda. 
   
III. Audience Communication 
A. Strategic Planning Committee—Blake McGee presented a summary of the committee’s work this 

year; they do not need to prepare items for thee charter renewal.  Committee is involved with 
ensuring that all teachers are properly trained and parents are fully aware of the educational 
model.  Chip mentioned that development of a Montessori pre-school is strategic for LMS to 
expand its base of students.  Shay noted the strategic plan needs to be in by July 1. The 
selection of a qualified facilitator is a key component of this the process.  The committee will hold 
monthly meetings until the plan is finalized in June. 

B. Communication from Teacher Representative:  No report. 
C. Open Communication: No report yet from PTO.  Beth read a letter she received concerning the 

term for tenure for LMS teachers, which differs from ACDS#1 due to additional training demands.  
The revised LMS policy allows tenure to be awarded from 2 years to 4 years post-hire. 

 
IV. Reports 
A. Director’s Report- Beth Coffey reported: 

• Enrollment is currently at 75 (2 students moved out of state unexpectedly). 
• LMS staff met concerning common core assessments and implementation.   
• Michelle Barlow was hired in early November to fulfill administrative and technical duties. 
• Curriculum alignment is finished and the document is ready to give to the district.  All 

teachers have copies of the alignment document. This is a great resource for teachers to 
ensure standards are up-t- date and Montessori training is authentic. 

• The Director continues to work with Seacoast to obtain documentation of Montessori 
certification for teachers. 

• Staff will attend common core assessment training in December. 
• Student Council meets every Thursday.  Ashley and Julie are great advisors.  Kids are 

excited about doing work for the school. 
• The Director has a meeting on December 5 with the district concerning assessment tools 

and Professional Learning Communities (PLC).   



• Teachers and kids love the tutoring program; 16 students are involved. 
• Harvest Feast is tomorrow; PTO is handling setup/cleanup.  Students and teachers are 

particiating. 
• Change in staffing has gone very smoothly since November 11.  The Director is confident 

about the move and current staffing in both K and LE, and teachers and students have 
responded positively. 

• PTO met November 11; Bronwyn and a teacher attended.  The group discussed Harvest 
Feast, teacher appreciation, and volunteering at the school. Kathy asked if guest speakers 
are considered volunteers. 

• The LMS improvement plan was discussed at both the November 5 special meeting and was 
revised for the regular November board meeting.  Work continues on the charter renewal 
and curriculum alignment; LMS teachers worked hard on this task. 

• Interviews for the open teaching position will be conducted on Friday.  Ashley will serve on 
interview committee. 

 
B. Committee Reports- 

• Accountability: Worked on the improvement plan with the Director.   
• Nominating: No report.   
• Grievance: No report.   
• Facilities: The lease renewal has been approved by the LMS BOT, and now is in with the 

SFC awaiting approval.    
• Resource development: Chip drafted a letter for the annual fund request.  BOT members 

will meet  noon, Tuesday, Dec. 1 to address and sign the letters. 
• Charter renewal: Defer to old business 
• Strategic planning:  See above. 

 
 
V. Standing Agenda Items-  

A. Review Board Calendar/Board governance- Shay indicated that the board calendar is on track.  
Auditing company is done with our audit; Accountability Committee reviewed test scores; Director 
has set goals.  Upcoming tasks include taking inventory; December audit 990; resource 
development. 

B.  Updates: ACSD#1-Chip attended the last ACSD#1 board meeting and reported on the main 
business conducted. 

C.  Update from LCC representative-No report. 

 

VI. Old Business- 

A. Discussion and Board Action: No update on grievance.  

B. No update on Marketing. 

C. Chip and Mandy met concerning the Director’s evaluation document, which should be ready by 
December. 



D. Late enrollment.  Once the Director sets caps for the year, further enrollment will not be allowed.   

E. Lease renewal with LCC: Pending approval. 

F. Information and Board Discussion: Grievance Process Clarification-  

G. Information: Marketing Progress-. 

H. Improvement plan – This is completed.  Shay moved to approve the improvement plan. 
Kathy seconded.  Motion approved. Chip needs to sign. Board commends the LMS Director 
and teachers on completion of curriculum alignment.  

I. Charter renewal document: Legal counsel advises removal of the employee handbook from the 
Charter renewal. (The current handbook is in force until the end of the academic year.  The new 
handbook will be updated in March-April and implemented before the next academic year.)  The 
Director is revising the document and sending it out for review by legal counsel. Section on 
employee policies has been revised. Shay moved to approve charter renewal document 
pending language modification improvements by Megan Hayes.  Kathy seconded. Motion 
approved.  The process is moving forward; Chip and Beth are attending the ACSD#1 meeting 
on December 2 and will invite board members for a site visit at LMS. The LMS BOT will continue 
to prepare for the ACSD#1 work session on January 6.  

J. Tenure process: Kathy will draft a letter to teachers on the tenure process.  

K. Fundraising goals—no report 

L. Parent handbook: The revision is almost complete, but the new handbook will not be 
implemented until AY 2016-201. 

 

VII. New Business- 

A. Discussion: NA 

B. Information and Discussion: NA 

C. Audience Communication: NA 

 

VIII. Financial Report-  

A. Board Action to Approve Monthly Financial Report: We have received 42%--frontloaded.  
Expenses: capital facilities only at 29, payroll at 29%--all need to be under 33%.  Kathy moved to 
approve the financial report as presented.  Shay seconded.  Motion approved. 

 
VIII. Executive Session – NA 
 
 
IX. Closing- Shay made a motion to adjourn the meeting.  Kathy seconded. Motion approved. 


