
Laramie Montessori Board of Trustees 
Regular Board Meeting Agenda 

October 24, 2016 
*Consent agenda items- items approved simultaneously with approval of agenda, unless exceptions are noted. 

I.  Opening (6:00) - Chip Kobulnicky 
The Mission of Laramie Montessori School is to support the development of the whole child through an authentic Montessori 
environment that honors the child's intrinsic motivation to learn and supports each individual's unique intellectual, physical, social 
and emotional development. 

A. 15 second Montessori Moments  Chip  
B. Roll Call    Kathy Kirkaldie 
C. Approval of Agenda  Kathy Kirkaldie 

 
II. Minutes     

A. Approval of Minutes of the Board Meeting September 26, 2016*     
 
III. Board action to fill vacancy on the LMS Board 

    
IV. Audience Communication  

A. Communication from Teacher Representative 
B. Open communication 

  
V. Reports  

A. Director’s Report - Beth Coffey  
B. Committee Reports:        

                 Accountability (Kathy Kirkaldie); Nominating (Chip, from packet); Grievance (none); Policy and Planning (Mandy),  
   Finance (Michelle),  ac hoc Montessori Training (Chip), ac hoc Personnel Policies (Mandy), ad hoc Playground Development 
   (Mandy Larson) 
 
VI. Standing Agenda Items  

A. Review Board Calendar/Board Governance - Chip 
B. Updates: ACSD #1, SRA, Legislative Process- Chip 

  
VII. Old Business  

A. Information: Marketing Progress - Mandy 
B. Information & Discussion: Parent Handbook – Beth 
C. LMS document storage practices - Kathy 
D. Parent education and Montessori principles - Chip 
E. Revised 2016-2017 budget - Becky 

 
VIII.  New Business 
        A.  Discussion and action on Playground recommendations - Chip 
        B.  Discussion of modifications to the ad hoc committee charter on playground - Chip   
        C.  Discussion of  enrollment strategies - Chip 
 
IX. Audience Communication II 
 
X. Financial Report   Becky Brix 

A. Board Action to Approve Monthly Financial Report 
 
XI. Closing                     

A. Adjournment  



Laramie Montessori Board of Trustees 
Regular Board Meeting Minutes 

September 26, 2016 
I. Opening:  

Chip Kobulnicky opened the meeting at 6:05 p.m. at the offices of the School. Chip began with the 
mission and Montessori moments. 
 
Roll Call: Beth Coffey, Chip Kobulnicky, Mandy Watson Davis, Carrie Guy, and Michelle Bourassa Stahl 
were present.  Kathy Kirkaldie was absent with apology  
 
Approval of Agenda- Mandy moved to approve the agenda.  Michelle seconded.  Motion approved. 

 
II. Minutes:  The approval of Minutes of the Board Meeting May 18, 2016, was by consent agenda.  
 
III. Audience Communication: 

A. Communication from Teacher Representative: No report. 
B. PTO Communication: No report. 
C. Open Communication: No report. 
 

IV. Reports 
A. Director’s Report – Beth Coffey 

• Current enrollment: 77 students (10 kindergarten. 43 LE, 24 UE) 
• Staff Development was 9/26. MAP scores are due 9/30; staff had productive discussion of the 

test data.  Suicide Prevention Training was completed. UW counseling services discussions are 
continuing.  Beth met with one counselor and will meet with two more. Counselors will begin 
services 10/14. They will also implement yoga and mindfulness on a Friday afternoon for 
teachers.  

• Seacoast Training: The director contacted Gary, who is in Thailand. He said he would appoint a 
person to complete visits with Beth and oversee Jennifer’s paperwork, and that this work should 
be done by December, but later eh retracted this deadline.  The BoT chair is going to help 
facilitate this conversation to ensure that this work is completed.  

• Literacy testing was performed last week. 
• The Reading Challenge, which is still ongoing, has been a big success; the director provided an 

additional goal. 
• Tutoring and Clubs begin in October.  LMS will have a sports club and creative writing and 

gardening clubs. Student council begins in October. Staff will use MAPS scores to assess tutoring 
needs.  

• The LMS Facebook page has been active and has had many hits; Mandy maintains the page. 
• The PTO met 9/25.   
• 120 persons attended the LMS School Bash and it went well. 
• The  Montessori Parenting training had eight participants.  Follow-up will occur in the form of a 

with a parent reading group. LMS may offer the training again will see if we can do this again.  
• The director attended the September ACSD#1 administrative meeting. 
• UW students will come 10/1, during UW’s Big Event, to help LMs volunteers and the PTO with 

Cleaning up and repairing the playground. They will bring wood chips to spread. 
• New recess breakfast monitor has been hired 

 
B. Committee Reports: 

• Accountability Report:  The committee will meet in October. 



• Nominating Report: The committee met to revise the application for potential Board members, 
and has identified a potential candidate to replace outgoing board member Carrie Guy, who will 
be leaving in October due to a family move. 

• Grievance Committee report: No report  
• Facilities Report: Committee inactive 
• Resource development committee: Committee inactive. 
• Finance Committee Report:  The committee met on 9/23.  Becky will be closing out the FIB 

account; all future financial transactions will occur through Western States bank (WSB). Charter 
school development corporation check has cleared, so LMS has finalized that loan. The audit has 
been finalized.  Ralph will make a presentation in October or November. The revised budget was 
reviewed.  

• Policy and Planning Committee: Committees are forming in two separate areas that fall under 
Policy and Planning, including strategic planning and playground development.  Mandy met with 
Jody from Align to go over strategic planning, including the cost and range of her services.  Chip 
proposed an ad hoc committee be created to guide playground development and the committee 
will be chaired by a board member and include representation from teachers and parents. The 
ad hoc committee will terminate when the board has approved a playground plan.  November 
12 has been tentatively planned for the first strategic planning session, to facilitate a 
compressed timeline. 

• Ad hoc committee on training: No report. 
• Ad hoc committee on personnel policies:  The committee did not meet, but is working via email 

through edits to documentation. Megan Hayes has been communicating via email as well. 
 

V. Standing Agenda Items: 
A. Review Board Calendar/Board Governance – Chip Kobulnicky  

• Accountability committee needs to meet. 
• Committee membership is taking shape. Policy and Planning is full. 
• Fundraising goals are to be established September.  Playground development is the main 

fundraising need, with $7000 as the target goal.  The PTO would like to help with fundraising. 
Chip will send out letters in November. Kaylee would like the student council to do a fundraiser 
both as a community service project and support for an author visit.  Currently, $1000 is 
available for playground development in the LMS budget.  Mandy moved that the $1000 be 
approved for use for playground development.  Carrie seconded.  Recommendations will come 
to the ad hoc playground committee.  
 

B. Updates 
• ACSD#1 – No updates. 
• SRA—Chip met with the board chair and SRA has declined t open a preschool, as schools that do 

might have to pay more of a share of the license to ACSD #1.  Michelle and Becky met with 
Marguerite from SRA to begin collaboration on funding models and other issues. 

• Charter –  Completed 
 

VI.  Old Business 
 A. Information and Board Discussion – None 

B.  Information: Marketing Progress –Mandy is maintaining an active presence on Facebook. 
C.  Information: Parent Handbook – The Parent Handbook has been revised to include the updated 

bullying policy from ACSD#1, which now requires a formal investigation process for complaints. The 
Parent Handbook also has been revised to reflect updates in the seclusion and restraint policy. 
Michelle observed that LMS has some autonomy to write its own policies and get them approved 



through a variance request. HS suggested that the LMS BoT adopt a formal process on reviewing new 
policies and implementing them. This is the purview of the policy and planning committee.  

D. Information: Parent education and Montessori principles- We need to market the value of 
Montessori the Montessori educational model, as discussed with Sonnie McFarland at the 
Montessori Parenting training on 9/24. Continuing education of parents in the Montessori 
educational model and parenting techniques is desirable, and may take the form of a monthly 
discussion.  Chip will encourage parents interested meeting monthly to advertise times and dates.  
Beth will ask Bronwyn to ask how to get this information into the Boomerang news briefs. She would 
also like to have banners made that provide reminders of Montessori values for the gym and outside.  

E.  LMS Employment Policies document update – see above. 
F.  Document storage practices  –  Kathy has uploaded board documents to Google Drive. 
 

VII.  New Business 
A. Facilities:  No report. 
B. Revised Budget:  Moving locations has impacted day-to-day operations at LMS. 

o More money needs to be set aside in the Professional Development line item to help with the 
first half of MECR trainings next summer. 

o There is no net change in the reallocation of supplies line items. 
o It was proposed that an additional expense be added from savings for a Teacher Assistant to 

support Upper Elementary and Title I. Title I is a supplement to Montessori education, an 
intervention to help the kids who need extra help. Michelle noted that the board must be careful 
about using savings for a reoccurring expense.  The board needs to evaluate priorities and needs 
in this regard, esp. considering the existing student- to-teacher ratio, and in light of the school’s 
improvement plan status. Chip would like to have a special finance committee meeting to discuss 
the revised budget; Michelle will send out a Doodle poll to determine times. 

C. Ad-hoc committee on Montessori training: No report. 
D. Discussion of standing committees (Chip).  See above 

 
VIII. Audience Communication II  

• Jennifer expressed that functioning fully as a Montessori classroom is difficult with high needs 
students; thus, she thinks an Assistant is very important, especially as the student-to-teacher ratio is 
different in a Montessori classroom than a traditional classroom due t the demands f the educational 
model. 

   
IX.  Financial Report - Michelle Bourassa Stahl  

A. Board Action to Approve Monthly Financial Report.  This report is through the end of May 
• Becky reviewed the financial report. $1000 donation was made for the move t the new school 

facility.   Michelle moved to approve the financial report. Mandy seconded. Motion approved. 
   

X. Executive Session 
  

XI. Closing -Mandy moved to adjourn the meeting.  Michelle seconded.  Meeting adjourned at 8:15 p.m.   



 

 

Director’s Report October 2016 

STUDENTS: 

Enrollment 2016-2017:  75 students   

Kindergarten: 10       Lower Elementary:  42                Upper Elementary: 23 

Caps:  Kindergarten: 21 (11)   Lower Elementary: 42 (2)              Upper Elementary 23 (4) 

  

STAFF 

• Parent Teacher Conferences 
• Data Retreat – Leadership Team 
• Seacoast Training  
• MECR Training/Seminars 

 

      STUDENTS: 

• First All School Field Trip 
• Fire Prevention Assembly 
• Reading Challenge/Reading Carnival 
• Tutoring has started 
• Student Council 
• Group Presentations 
• Spirt Week – October 31st – November 4th 

 
      PARENTS 

• Facebook site 
• Literacy Night – October 27th – 5:30 – 7:00 
• October PTO and organizational day for playground October 1st 

 

Public Relations: 
*  Administrator Meeting October 19th   
* WDE Meeting Data Retreat October 13 and 14th 

 
   
 
 



Training Schedule for Laramie Montessori Staff 2016-2017 
Training Date Cost Callie Makena Kaylie Evan Janelle Eli Jennifer Jeffrey Jenny Kathleen Katie Beth 
                              

MECR Montessori Overview June 6-10, 2016 $750.00X4=$3,000 X X X   X               

MECR Early Childhood Training June 13 - August 5, 2016 2 x $14,000= $28,000 X X                     

MECR Lower El 1 Training June 24 - August, 4, 2016 2 x $14,000= $28,000     X   X               

MECR TRAINING FOR LMS August 18 & 19, 2016 $900 IN June IN June IN June X IN June X had this X X X out of 
town   

Peace Curriculum by Sonnie August 29. 2016 $1,000 X X X X X X     X X   X 

Montessori Parenting  September 24th $1,000                       X 

Early Childhood Seminar MECR October 20-23rd $400 X X                     

MECR Field Consultant Visit October no cost     X                   

MECR Field Consultant Visit October 12th no cost X X                     

Seacoast Practicum November 9 - 11 $3,000                       X 
Montessori Common Assessments (MECR 
Consultant) November 8th $900 X X X X X X X X X X X X 

Out of School Observations November $200 X X X X X X X X X X X   

Lower El 1 Seminar MECR November 18th-20th $400     X   X               

Early Childhood Seminar MECR January 13 - 15th $400 X X                     

Out of State School Observations January 16th $200 X X X X X X X X X X X X 

Montessori Parenting  February 18 ???? $1,000                         

Lower El 1 Seminar MECR February 17 - 20 $400     X   X               
Montessori Common Assessments/ 
Questions (MECR Consultant) February $1,000 X X X X X X X X X X X X 

Montessori Day March $300 X X X X X X X X X X X X 

AMS Annual Conference March 9 - 12 $9,160 X X X X X X X X X     X 

Out of State School Visitation April  $200 X X X X X X X X X X X X 

Early Childhood Seminar MECR March 3 - 5th $400 X X                     

Early Childhood Seminar MECR May 12 - 14 $400 X X                     

Lower El 1 Seminar MECR June 12- 21 $600     X   X               

MECR Graduation June 21st 
 

X X X                   

MECR Lower El 1. Training June 24 - August, 4, 2017 3 x $14,000=$42,000       X?   X   X         

***MECR Field Consultants will come to the school two more times this year, these have not been scheduled yet 
 



LMS Accountability Report, October 2016 

The Accountability Committee met on 10/20 at the office of the school.  Director Beth Coffey, chair 
Kathy Kirkaldie, and member Jana Heisler White were present.  The committee discussed the current 
PAWS scores.  The scores are close to meeting to the new proficiency standard, but are not close to 
meeting growth projections.   

The committee discussed the particular challenges LMS faces with regards to standardized testing, and 
how to ensure students are moving conceptually from concrete works to abstraction, as well as what 
measures are being put into place to ensure teachers are able to assess student needs and learning 
gaps, and to address those once identified.  The Director is working with teaching staff and MERC 
personnel to develop consistent methodologies to accomplish this work.  These should be developed 
and implemented within a few months. 

The Director recently met with district personnel about PAWS test scores and improvement plans.  The 
new State rubrics focus more on measures of growth and equity than on proficiency, under the 
assumption that improving the former will improve the latter.  As the format and focus of the requisite 
improvement plan has changed, the Director will send information on such to committee members as 
soon as possible for their use in reviewing and editing the LMS improvement plan.  The director prefers 
to begin writing the plan, and will send the other committee members a draft in early November for 
review and revision.  The LMS improvement plan needs to be largely complete by the December board 
meeting. 



Nominating Committee Report 

The nominating committee has been tasked with finding a replacement for outgoing board member 
Carrie Guy, who recently moved.  The committee interviewed Lisa Shipley and recommends her as a 
replacement for Carrie until May, when elections can be held.  

 

 



Policy and Planning Committee Report 

The Policy and Planning Committee met at 5:15 PM on October 5th at LMS.  Mandy Davis, Tiffany Cook, 
Kathy Kirkaldie and Chip Kobulnicky were present. We talked about the Strategic Plan process and the 
timeline.  All committee members will take a look at the old strategic plan and write in notes for the 
next meeting.  Tiffany would reach out to the parent community to see about gaining more interest 
from parents. Mandy would reach out to the teachers to see if we could get a teacher representative 
and contact Jody from Align to ask questions about timeline and survey questions.  We also talked about 
bringing the draft plan after we meet with Jody for the planning session to a listening session to and 
invite all stakeholders. We will correspond through email instead of meeting again this month. 













October 19, 2016 

 

Playground Proposal 

 

The Playground Development Committee recommends to address the safety issues of the LMS 
playground first and foremost.   

“The surfacing under and around playground equipment is one of the most important factors in 
reducing the likelihood of life-threatening head injuries.”   

According to the Handbook for Public Playground Safety fall heights up to 10 feet should have a 
minimum of 9 inches of compressed loose-fill surfacing depths.  Loose-fill materials will compress at 
least 25% over time due to use and weathering.  This must be considered when planning the 
playground.  For example, if the playground will require 9 inches of wood chips (which LMS playgrounds 
do), then the initial fill level should be 12 inches. 

The green playground (cream and green)  

This playground already has wood chips under and surrounding the equipment contained by a burm, 
however only about 6 inches of wood chips remain.  To reach 12 inches of wood chips we must add 6 
more inches this is equal to 59 cubic yards.  We feel for the time being, the burm will hold the wood 
chips with a little maintenance.  80’x40’x.5’=1600cft/27 (cubic ft/ yard) = 59 yards 

 

The wooden playground 

This playground does not have any wood chips or any surfacing material under the structure.  Hard 
cement is directly under the “fireman pole” which is extremely dangerous.  If we are to leave the 
wooden container “walls” where they are, we need 260 cubic yards.  Some of this area is bushes and 
trees.  If we leave the walls where they are we will mound the wooden chips under the equipment and 
feather it out to the areas where wood chips aren’t necessarily needed.  70’x77’x1’=5390cft/27 (cubic ft/ 
yard) = 199 yards. 

The committee recommends 2 loads of wood chips (240 cubic yards) immediately.   

Maintenance 

“Loose-fill surfacing requires frequent maintenance to ensure surfacing levels never drop below the 
minimum depth.”  Maintenance will be required.  Raking wood chips back under the wooden surface to 
ensure a 9 inch depth remains and raking of wood chips that make it over the burm of the green 
playground will be required.  Mounding the chips when installed and during maintenance should help 
with chip migration. 

Purchase of additional wood chips will be needed in the future as wood chips are lost, compressed or 
decompose. 



 

 

• Follow-up Purchases 

The next purchases should be impact attenuating mats under high traffic areas, such as under swings, at 
slide exits and other places where displacement is likely.  Currently there are 4 swings and 2 slides that 
should have mats.   These mats will reduce wood chip displacement. 

When LMS moved into the new school, there were 2 tire swings near the wooden structure.  These tire 
swings caused problems and injuries.  The tire swings were removed.  Using the existing tire swing 
structure 4 more traditional swings could be added.  The swings that are currently available are 
overloaded and are very much a favorite part of the playground by the students.  We recommend the 
purchase of 4 more swings and the mats for underneath. 

 

*All quotes from the Handbook for Public Playground Safety.  Pages are copied and provided. 

*Convert the dimension in inches to feet (6” ÷ 12” = 0.5') Multiply the three dimensions together to find 
the number of cubic feet (0.5' x 12' x 12 = 72 cubic feet) Divide the cubic feet by the number 
of cubic feet in a cubic yard (27) to find the number of cubic yards (72 ÷ 27 = 2.67 cu. yd.). 

 

 

 


