
Laramie Montessori Board of Trustees 
Regular Board Meeting Minutes            

September 17, 2014 
 

 
I.  Allison Gernant opened the meeting at 6: 00 at the office of the School. Allison began by reading 
the mission statement. 

 
Roll Call: Christina Allen, Allison Gernant, Mark Bittner, Aylin Marquez, and Shay Howlin were 
present. 
 
Approval of Agenda- Mark moved to approve the agenda with 1 addition: New Business: 
Approval of opening new money market bank account. Allison seconded. Motion approved. 
 
Board reflection was postponed to next month due to Upper Elementary presentation. 
 
II. Minutes  
The approval of Minutes of the Board Meeting August 20, 2014 was by consent agenda. 
  
III. Reports 
A. Financial Report- Shay Howlin reported on the financials through August 2014. The 2014-15 
major maintenance income ($8505.97) will be transferred from the operating checking account to the 
major maintenance checking account.  
 
A new bank account is proposed to house the lease payments obtained, but not spent, for past 
years ($41,900 each for FYE 2013 and FYE 2014 plus the $52,944.92 additional payment received 
in April 2014 for FYE 2013 and FYE2014 years). The total is $136,744.92 received by LMS for lease 
payments, deposited to major maintenance checking account, but not spent during either fiscal year 
because LMS was not aware they were lease payments until April 2014. 
 
B. Director’s Report- Christina Allen reported on the teacher-generated rubric for positive behavior 
strategies (classroom management) and the Specific Skills Series work by the teachers. Teachers 
are also taking Suicide Prevention Training as per state law. The staff calendar is being tweaked.  
Team meetings are underway with teaching techniques and assessment techniques are being 
discussed. MAP tests are underway. Meetings between Christina and Sherri-lyn were reported. Title 
I assessments are underway (DIBLS and MAP) and letters will be going home to parents this and 
next week to obtain Title I permission for students receiving title I services. 
 
C. Operation’s Report- Craig Allen reported on MAP testing and the changes that have been 
implemented. 
 
D. Nominating Committee Report- Carol reported the Nominating Committee is reviewing 
Community Board member applications. 
 
E.Accountability Report-  Aylin reported Maria Emhke and Victoria Murphy have joined the 
committee. The committee has set goals for the year and will begin meeting to discuss these goals. 



 
IV. Old Business  
A. Communication from Teacher Representative- Jennifer reported on the work she and Nicole are 
doing to support the standards with Montessori materials and isolate difficulties the students are 
having with math. 
 
B.Board Calendar- Allison proposed a work session to discuss Board annual goals on October 1 at 
6pm at the School. Shay asked to add the approval of Board employee salaries to the Board 
calendar in February for budgeting purposes. 
 
C.Updates- Allison reported on the Wyoming School Coalition news item regarding funding by the 
legislature. 

 
D. Strategic Planning Committee- Allison is drafting a Board Corner for the parent memo to recruit 
strategic planning committee members.  
 
E.Formation of PTO- Chris Maki reported on the status of the PTO.  The executive committee (Chris 
Maki, Montica Wilmschem, and Kathy Kirkaldie) are meeting in September. The first open meeting of 
the PTO will be held in October. 

 
F.Approval of 2014-2015 Budget- Shay described the changes recommended to the draft budget for 
the final budget based on information received. Mark moved to approve the final budget for the 
2014-2015 school year as presented in the Board packet. Aylin seconded. Motion approved. 
 
G.Election of Officers and signing Code of Conduct & Conflict of Interest Statements- Shay moved 
to approve the following slate of candidates: 
 Chair: Allison Gernant 
 Vice-Chair: Aylin Marquez 
 Secretary: Mark Bittner 
 Treasurer: Shay Howlin 
 At-Large: None 
Mark seconded. Motion approved. 
 
V. New Business 
A. Upper Elementary Year Long Project from 2013-14- Upper Elementary students presented their 
work from the year-long stream study of the Laramie River. 
 
B. Discussion – After School Program at LMS- Christina reported that the School has use of the gym 
until 4pm. The bus service has given verbal confirmation that busing would be available if the 
students are here for academic reasons. Teachers are interested in the program. The Board 
expressed interest in an after-school program to help targeted kids obtain additional educational 
skills (additional instructional time) within the framework of the Montessori curriculum. Allison asked 
Christina to develop a proposal to begin this type of program this year. 
 



C. Adopt a Trail Along Greenbelt Park- Shay moved to approve the contract with the City of 
Laramie to Adopt a Trail Along Greenbelt Park, pending legal review. Mark seconded. Motion 
approved. 
 
D. Change to Counseling Services- Information- Christina reported 3 students are in need of 
counseling, one of which may be required by the IEP (Christina has requested the IEP). Peak 
Wellness may be available to provide counseling services for the School for students not on IEPs.  
 
E. Approval of new bank account- Shay moved to open a new First Interstate Bank Savings 
account for “Operating- Money Market” with the same signators as the other 2 First Interstate 
bank accounts and move $136,744.92 into the new account for the lease payments obtained 
for FYE 2013 and FYE 2014 but not spent. Allison seconded. Motion approved. 
 
VI. Audience Communication- Jennifer suggested MAP scores be used to extend invitations to 
participate in the after-school program. Jennifer added that the Upper Elementary enjoyed the field 
trip to the Botanical Gardens in Cheyenne yesterday.  
 
VII. Executive Session- Shay moved to enter an Executive Session for personnel. Allison 
seconded. Motion approved. 
 
VIII. Allison moved to close the meeting. Mark seconded. Motion approved. 


