
Laramie Montessori Board of Trustees 
Regular Board Meeting Minutes 

November 12, 2018 
 
I.  Opening/Attendance – Mandy Davis opened the November 12, 2018 regular meeting of the Laramie Montessori School (LMS) 
Board of Trustees (BOT) at 5:45 PM with the reading of the LMS mission statement.  All members of the BOT were present, including 
Mandy Davis, Kathy Kirkaldie, Maura Hanning, Dana Robertson, Mark Crawford, and Jana Heisler-White.  Megan Dirks (Operations 
Manager) was absent due to illness.  Kaylie Vendela (Teacher Representative) was present.  
 
II.  Minutes 

A. The minutes from the October 22, 2018 meeting had been circulated as part of the Board Packet.  Minor edits were made 

to the minutes.  Maura moved to approve the minutes as amended and Kathy seconded.  Motion passed.   

III. Audience Communication  
A. Communication from Teacher Representative – Kaylie did not have anything to share. 
B. Open communication – Nothing was shared during open communication. 

 
IV. Financial Report 

A. The monthly financial report was included in the meeting packet.  Maura presented the report.  The BOT discussed the 
report, with discussion generally focusing on the field trip budget.  The Teton Science School (TSS) Spring Field Trip is 
included within the total field trip budget, and there may be a need to do some fundraising to generate funds to cover the 
outstanding expenses.  A significant portion of the cost has already been paid, as LMS pays the cost in installments.  For 
next meeting, Kathy requested more detailed and current accounting for the TSS Field Trip to determine anticipated 
remaining expenses and the subsequent need for fundraising.  Maura moved to approve the monthly financial report and 
Kathy seconded.  The motion passed. 
 

 V. Reports  
A. Director’s Report 

Mark developed a one-page overview of LMS that he will present during the Albany County School District (ACSD) 1 
monthly meeting on Tuesday, November 13.  There has been some confusion within ACSD regarding his presentation, and 
he will call and clarify that LMS is indeed on the agenda.  The BOT discussed the one-page overview document, provided 
general feedback to Mark on its structure and contents, and supported his presentation and sharing of it during the ACSD 
meeting.  Members of the BOT are planning to attend.   

B. Committee Reports:        
PTO – Shawn Bunning has been designated as the BOT-PTO liaison and will provide a written report for each monthly BOT 
meeting (as appropriate). 
Accountability – Dana, Mark, and Kaylie met on November 12.  It was the first Accountability Committee meeting and 
served as an introductory and brainstorming meeting.  The Accountability Committee plans to meet again in January.  The 
committee is working to unpack standardize test results to identify focus areas for subsequent discussions on Montessori 
approaches and ways to enhance student learning and test preparation.  Kathy requested a summary of their conclusions 
from this effort for the purpose of the charter renewal. 
Finance – As indicated above in the Financial Report discussion, Maura will investigate accounting for the TSS trip and 
report back to the BOT during the November meeting.  It was noted that review and approval of the November and 
December financial reports will need to occur during the January BOT meeting, due to the early meeting date for the 
December BOT meeting. 
Facilities – Mark maintains a very positive relationship with the church and continues to broadly communicate that LMS is 
happy in its current location.  The potential State acquisition of the building appears to not be a viable option at the current 
time, due to the conclusions of the recent State financial review of the building. 
Other committees did not provide updates. 

VI. New Business 
A. 403 (b) Plan-Megan provided a 403 (b) summary document for inclusion in the BOT meeting packet.  Due to her absence, 

discussion of the document was postponed until the December BOT meeting when she could be present to provide an 

overview. 

B. Audit Draft Review- Maura presented the Audit Draft Review and the BOT discussed.  The conclusion of the audit was that 

LMS “presents fairly”, which is a positive outcome.  Maura plans to clarify some presentation of numbers with Rolf Peterson 

(who performed the review) and will ask Rolf about how LMS financials and documentation compare to other schools.  Rolf 



will attend the December BOT meeting so that he can provide additional information regarding the audit and answer any 

questions from the BOT. 

 
VIII. Audience Communication II – Nothing was communicated during this time. 
 
X. Adjourn – The meeting adjourned at approximately 7:00 PM when Maura moved to adjourn, and Dana seconded.  The motioned 
carried.  The next LMS BOT meeting is scheduled for December 4 at 6:30 PM. 
 


