
Laramie Montessori Board of Trustees 

Regular Board Meeting Minutes 

July 31, 2018 

 

I. Opening 

Kathy Kirkaldie opened the meeting at approximately 6:00 PM in the meeting room of Laramie 

Montessori School (LMS).  This is the first meeting of the 2018-2019 LMS Board of Trustees 

(BOT).  In advance of the election of officers, Kathy served as acting board chair.   

A. 15 second Montessori Moments – Kathy and Maura Hanning shared notable moments 

from their personal experiences. 

B. Selection of new officers – New officers were elected through nominations and approval.  

The following new officers were elected 

Chair – Mandy Davis 

Vice Chair – Kathy Kirkaldie 

Secretary – Jana Heisler-White 

Treasurer – Maura Hanning 

Board Member-at-Large is Dana Robertson 
 

C. Roll Call – All Board members were present including Kathy Kirkaldie, Maura Hanning, 

Mark Crawford, Mandy Davis, Dana Robertson, and Jana Heisler-White.  Meghan Dirks, 

the new Operations Manager, was also present. 

D. Approval of Agenda - Dana moved to approve the meeting agenda and Kathy seconded.  

Motion passed.   

 

II.  Minutes and Agenda 

Maura moved to approve the June 25, 2018 BOT minutes.  Kathy seconded.  In the absence of 

any other prior BOT members being present, motion passed. 

III. Audience Communication 

A. No teacher representative was present to provide an update.  Kaylee Vendela will be 

present at the next meeting in August. 

B. Open Communication – No additional comments. 

 

IV. Financial Report 

Maura provided an overview of the Financial Report.  Kathy moved to accept the report as 

presented.  Maura seconded.  Motion passed. 

Meghan Dirks was hired as LMS Operations Officer.  Meghan offered to present a financial 

training during an ad hoc Board meeting. 

V. Reports 

A. Director’s Report 



Mark Crawford provided an update on his summer training, projected student numbers, and 

focus areas for student/school growth for the 2018-2019 school year.  A brief summary is 

provided below: 

-Kindergarten class is full 

-Lower and Upper Elementary – still open for potential additional students 

-Mark has communicated with parents of 6th grade students to ensure that they are aware of 

extra-curricular opportunities available to 6th graders at LMS as Albany County School 

District students.  For interested students, the District will provide transportation to 

participate. 

-During the week of August 20th, there will be a Professional Development session at LMS 

on whole school literacy. 

-Mark’s plan for the 1st and 2nd days of school include the following approach that he is 

communicating to parents: 

-1st Day:  only returning LMS students will be in attendance so that returning students are 

empowered to serve as mentors 

 -2nd Day:  new students and move-up students will join the remember of the students 

-Mark will be coordinator to bring in Dr. Sarah Knickerbocker for a staff training this year. 

-Mark presented plans for the 2018-2019 school year to the BOT.  The plans focused on the 

following areas that he highlighted as “Opportunities for growth/relative weaknesses”: 

tardiness/attendance, social emotional skills, whole school literacy, further development of 

common assessments, outdoor education, development of a Montessori parent orientation, 

and professional communication.  His planning focused on August 2018 plans and long-term 

planning. 

B. Committee Reports – Committees have been inactive over the summer. 

 

VI. Standing Agenda Items 

There is a need to post bios of new BOT members on the LMS website.  All new BOT members 

should spend their bios to Jana.  Kathy will send a link to the cloud to BOT members.  Kathy 

will distribute the Strategic Plan to BOT members. 

VII. Old Business 

No updates. 

VIII. New Business 

Committees need to be filled for 2018-2019 school year.  In advance of August 2018 meeting, 

BOT members on committees should consider commitments to committees and potential parents 

to solicit to fill committee openings. 



The BOT selected the fourth Thursday of each month at 6:30 PM as the standing monthly BOT 

meeting time.  The BOT set the following meeting dates for the 2018-2019 school year with 

some minor modifications to account for holidays: 

August 23, September 27, October 25, November 13, December 20, January 24, February 28, 

March 28, April 25, May 23, and June 17 

IX. Audience Communication II 

No one present to contribute. 

X. Executive Session 

No items in need of discussion during executive session. 

XI. Closing 

Meeting adjourned. 

 

 


